Internal Planning Conference

September 5, 2001

Agenda

Location:  KSC Ballroom


The Transformational Power of AQIP Accreditation
9:30 – 10:00

Arrive at the KSU Ballroom—Informal greeting, coffee, tea, and muffins

10:00 – 10:10

Welcome by Provost Paul Gaston

10:10 – 10:25

Remarks by President Carol A. Cartwright:  Why AQIP?  Why Now?  

10:25 – 10:30

Provost Paul Gaston:  Introduction of the Guest Speaker

10:30- 11:15
Guest Speaker:  Dr. Brent D. Ruben, Distinguished Professor of Communication and Executive Director of the University Center for Organizational Development Leadership at Rutgers and Founding Chair of the National Consortium for Continuous Improvement.

11:15 – 11:30
Break  

11:30 – 11:45
Provost Paul Gaston:  The intersection of Strategic Planning, AQIP and the Budget.  


Introduction of the Guest Speaker
11:45 – 12:15
Guest Speaker:  Dr. John Jasinski, Consultant to the Higher Learning Commission’s Academic Quality Improvement Project (AQIP) and Senior Examiner for the 2001 Malcolm Baldrige National Quality Award. 

The AQIP Implementation Process

12:15 – 12:30

Short break before lunch to allow set-up

12:30 – 1:30
Working Lunch

Group Exercise:  Development of Departmental Overview 

1:30 – 2:00

Dr. John Jasinski - - KSU Entry Assessment 

2:00 – 2:20

Group Exercise:  Discussion Question 

How can you organize your unit (college, department or division) so the process will bring about the desired discussions to fulfill the Entry Assessment Process and begin a continuous improvement initiative in your unit?

2:20 – 2:40

Group Reports

2:40 – 3:00

Discussion of Feedback

3:00


Final Comments and Adjourn—President Cartwright and Provost Gaston

