Kent State University

Action Project Template

(See the file called “Action Project Template Explanation” for elucidation of the information requested in this worksheet.)

Department/School/Office:




_____________________

Date Begun:







_____________________                  
Status (Current, Completed, or Abandoned):  

_____________________
A.
Title:  (In 10 words or fewer, give a short identifying title for this action project) 
B.
Description:  (In 100 words or fewer, describe the goal(s) of this Action Project.)

C.
Related AQIP Criteria: (Type an “X” in one box in the Primary column that represents the single AQIP Criterion to which this Action Project is primarily related.    Type an “X” in up to four boxes in the Related column to indicate other Criteria to which this action project it is strongly related.)  

	Related AQIP Criteria
	Primary
	Related

	1 - Helping Students Learn
	
	

	2 - Accomplishing Other Distinctive Objectives
	
	

	3 - Understanding Students' and Other Stakeholders’ Needs
	
	

	4 - Valuing Faculty
	
	

	5 - Leading and Communicating
	
	

	6 - Supporting Institutional Operations
	
	

	7 - Measuring Effectiveness
	
	

	8 - Planning Continuous Improvement
	
	

	9 - Building Collaborative Relationships
	
	


D.
Rationale for Action: (Describe your department's rationale for addressing this Primary criterion at this time.)

E.
Areas Affected:  (List the organizational areas, or institutional departments and divisions, most affected.)

F.
Processes Affected:  (List and briefly describe the critical processes most affected.)

G.
Process Measures:  (List the process measures that you plan to track as you work on this action project.)

H.
Outcome Measures:  (List the outcome measures that you plan to track as you work on this action project.)

I.
Performance Targets:  (Describe your annual stretch targets for this action project.)

	Year
	Quantitative and Qualitative Stretch Targets

	One
	

	Two
	

	Three
	


J. Keeping Focus  (Briefly describe how you plan to keep your department's attention and energies focused on this project.) 

K.
How does this department action project align with the broader university mission such as those expressed in university-level action projects, implementation of strategic directions, and other mission oriented efforts?

L.
Contact Person Information

	First Name
	

	Middle Initial
	

	Last Name
	

	Title
	

	Email
	

	Phone
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