	Overlap between Kent State Strategic Directions and the AQIP Criteria

August 31, 2001

	Kent State University

Strategic Directions
	AQIP Criteria

	1.  Ensure that undergraduate and graduate education reinforce one another to create the optimal learning environment.
	Helping students learn

Accomplishing other Institutional Objectives

Valuing People

Planning Continuous Improvement

Measuring Effectiveness

	2.  Increase the University’s capacity to competitively recruit and retain students.
	Helping students learn

Valuing People

Building Collaborative Relationships

Planning Continuous Improvement

Measuring Effectiveness



	3.  Provide a learning environment that supports student success. 
	Valuing People

Other Institutional Objectives

Understanding Student’s and Other Stakeholder’s    needs

Supporting Institutional Operations

Planning Continuous Improvement

Measuring Effectiveness



	4.  Maximize the impact of Kent State’s eight-campus network by operating as one University, focused on common goals and problem solving.
	Valuing People

Other Institutional Objectives

Building Collaborative Relationships

Planning Continuous Improvement

Measuring Effectiveness



	5.  Use technology as a tool to enhance learning and University operations.
	Helping Students Learn

Building Collaborative Relationships

Accomplishing Other Institutional Objectives

Planning Continuous Improvement

Measuring Effectiveness



	6.  Articulate and promote Kent State’s distinct institutional identity.
	Accomplishing Other Institutional objectives

Supporting Institutional Operations

Building Collaborative Relationships

Understanding student’s and other stakeholder’s needs

Planning Continuous Improvement

Measuring Effectiveness



	7.  Create an infrastructure that supports multidisciplinary teaching and research.
	Helping Students learn

Building Collaborative relationships

Planning Continuous Improvement

Measuring Effectiveness



	8.  Seek and develop mutually beneficial partnerships and collaborations.
	Supporting Institutional Operations

Accomplishing Other Institutional Objectives

Building Collaborative Relationships

Planning Continuous Improvement

Measuring Effectiveness



	9.  Develop multiple sources of revenue and financial support.
	Understanding Student’s and Other Stakeholders

Accomplishing other Institutional Objectives

Building Collaborative Relationships

Planning Continuous Improvement

Measuring Effectiveness




