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Action Project Worksheet

It is expected that information based on the department overview and the AQIP-KSU Criteria assessment will be used to formulate three to five action projects.  Each action project should address an important question directly related to one of the criteria.  At least one of the Action Projects should relate to a question associated with Criterion 1: Helping Students Learn.  

A.
Give a short identifying title (under 10 words) to this Action Project.

B.
Describe the goal(s) of this Action Project (in 100 words or fewer).

C.
Please identify the single AQIP Criterion which this Action Project will primarily affect (type an “X” in one box in the Primary column), and no more than four other Criteria to which it is strongly related (type an “X” in up to four boxes in the Related column):

	AQIP Quality Criteria
	Primary
	Related

	1a - Helping Undergraduate Students Learn
	
	

	1b - Helping Graduate Students Learn
	
	

	2a - Accomplishing Scholarship Objectives
	
	

	2b - Accomplishing Professional and Public Service Objectives
	
	

	2c - Accomplishing University and Department Citizenship Objectives
	
	

	2d - Accomplishing Other Institutional Objectives
	
	

	3a - Understanding Students' Needs
	
	

	3b - Understanding Other Stakeholders' Needs
	
	

	4a - Valuing Faculty
	
	

	4b - Valuing Administrative/Professional Staff
	
	

	4c - Valuing Support Staff
	
	

	5 - Leading and Communicating
	
	

	6a - Student Support Services
	
	

	6b - Administrative Support Services
	
	

	7 – Measuring Effectiveness
	
	

	8 - Planning Continuous Improvement
	
	

	9 - Building Collaborative Relationships
	
	


D.
Please describe your department's rationale for addressing this Primary criterion at this time.  Why is this project and its goal(s) one of your "vital few"?

E.
List some measures that you might track as you work on this Strategy Action Project.

F.
Briefly describe some approaches you might use to keep your department's attention and energies focused on this Project and its goal(s).

G.
What do you see as the pros and cons of giving publicity (and therefore high visibility, inside and outside your department) to this Project and its goal(s)?

	Pros (reasons why high visibility could be positive)
	Cons (reasons why high visibility could be negative)
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