To save this document on your computer, click “File” then “Save as.”  Then be sure the “Save in” box shows the folder where you want the file located.

Criteria

Entry Assessment

Kent State University

Department: _______________________

Academic Quality Improvement Project

The Higher Learning Commission

North Central Association

For further information contact

Terry Kuhn, Vice Provost

Undergraduate Studies

Kent State University

tkuhn@kent.edu
330-672-9292
eaksucr.091101.doc
AQIP-KSU Criteria

When NCA’s Commission on Institutions of Higher Education made available an alternative re-accreditation process called the Academic Quality Improvement Project (AQIP), Kent State University made a commitment to pursue it.  As part of this commitment, Kent State University is conducting an Entry Assessment to identify strengths and to target opportunities for improvement of processes and results affecting our students and other key internal and external constituencies.  

Questions for each criterion ask for an overview of the criterion, how we approach and implement processes related to the criterion, how we measure and interpret results from processes related to the criterion, and how we use this information to continuously improve on the criterion.  The seventeen AQIP-KSU criteria are lenses to focus on department systems and processes.  

It is presumed that in using the criteria, there will be discussions and/or input among faculty, staff, and students about the criteria that provide bulleted responses describing the department’s objectives that address a criterion, the process used to produce the objectives, and the measures used to provide results.  A department may substitute a program accreditation process if it addresses the AQIP criteria (call Terry Kuhn for clarification).  

If a criterion is not relevant to the mission of your department, just check the appropriate box.  For criteria that are relevant, bullets or prose should be supplied.  The department response will have a maximum of two-pages for each criterion.

Kent State University Entry Assessment

Criterion 1a:  Helping Undergraduate Students Learn addresses our learning, teaching, and advising processes.

( 
Check here if this criterion does not apply to your department.

1a-1  
What student learning objectives do we hold for undergraduate students in our degree programs?  What pattern of knowledge, skills, and attitudes do we expect students to possess upon completion of their studies?  

· Create bulleted responses by typing over this text

1a-2
How do we determine learning objectives and assessment processes for 
undergraduate students in our degree programs?  

· Create bulleted responses by typing over this text

1a-3
How do we make undergraduate students aware of our learning objectives and assessment processes?  Who is involved?

· Create bulleted responses by typing over this text

1a-4
What methods/approaches characterize instructional delivery in our department?

· Create bulleted responses by typing over this text

1a-5
How do we accommodate a diversity of student learning styles among undergraduate students in our department?

· Create bulleted responses by typing over this text

1a-6 
What are our specific results regarding undergraduate student learning?  

· Create bulleted responses by typing over this text

1a-7 
How do we regularly improve the processes by which we help undergraduate students learn?  

· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 1b:  Helping Graduate Students Learn addresses our learning, teaching, and advising processes.

( 
Check here if this criterion does not apply to your department.

1b-1 
What student learning objectives do we hold for graduate students in our degree programs?  What pattern of knowledge, skills, and attitudes do we expect them to possess upon completion of their studies?

· Create bulleted responses by typing over this text

1b-2
How do we determine learning objectives and assessment processes for 
graduate students in our degree programs?  

· Create bulleted responses by typing over this text

1b-3
How do we make graduate students aware of our learning objectives and assessment processes?  Who is involved?

· Create bulleted responses by typing over this text

1b-4
What methods/approaches characterize instructional delivery in our department?

· Create bulleted responses by typing over this text

1b-5
How do we accommodate a diversity of student learning styles among graduate students in our department?

· Create bulleted responses by typing over this text

1b-6 
What are our specific results regarding graduate student learning?  

· Create bulleted responses by typing over this text

1b-7 
How do we regularly improve the processes by which we help graduate students learn?  

· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 2a:  Accomplishing Scholarship Objectives addresses the processes that contribute to the achievement of our objectives through the scholarship of discovery, the scholarship of integration, the scholarship of application, and the scholarship of teaching.  To fit in this criterion the activity should reflect such attributes as peer review and dissemination.  

( 
Check here if this criterion does not apply to your department.

2a-1 
What are our explicit scholarship objectives?
· Create bulleted responses by typing over this text

2a-2 
How are our scholarship objectives determined?  Who participates in determining these objectives?

· Create bulleted responses by typing over this text

2a-3
How do our scholarship objectives support or complement our processes and systems for Helping Students Learn (Criterion 1)?

· Create bulleted responses by typing over this text

2a-4  
What are our specific results regarding our scholarship objectives?  

· Create bulleted responses by typing over this text

2a-5 
How do we regularly improve the processes that support our scholarship objectives?  

· Create bulleted responses by typing over this text

Kent State University Entry Assessment
Criterion 2b:  Accomplishing Professional and Public Service Objectives addresses the processes that contribute to the achievement of our professional and public service objectives.  

( 
Check here if this criterion does not apply to your department.

2b-1 
What are our professional and public service objectives?
· Create bulleted responses by typing over this text

2b-2 
How are our professional and public service objectives determined?  Who participates in determining these objectives?

· Create bulleted responses by typing over this text

2b-3
How do our professional and public service objectives support or complement our processes and systems for Helping Students Learn (Criterion 1)?

· Create bulleted responses by typing over this text

2b-4  
What are out specific results regarding our professional and public service objectives?  

· Create bulleted responses by typing over this text

2b-5 
How do we regularly improve the processes that support our professional and public service objectives?  
· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 2c:  Accomplishing University and Department Citizenship Objectives addresses the processes that contribute to the achievement of our university and department citizenship responsibilities and objectives.

( 
Check here if this criterion does not apply to your department.

2c-1 
What are our university and department citizenship objectives? 
· Create bulleted responses by typing over this text

2c-2 
How are our university and department citizenship objectives determined?  Who participates in determining these objectives?

· Create bulleted responses by typing over this text

2c-3
How do our university and department citizenship objectives support or complement our processes and systems for Helping Students Learn (Criterion 1)?

· Create bulleted responses by typing over this text

2c-4  
What are our specific results regarding our university and department citizenship objectives?  

· Create bulleted responses by typing over this text

2c-5 
How do we regularly improve the processes that support our university and department citizenship objectives?  
· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 2d:  Accomplishing Other Institutional Objectives addresses the processes that contribute to the achievement of our major objectives that complement student learning, scholarship, professional and public service, and university and department citizenship.  Other institutional objectives may include service growth in organizational capital or any other major activities to which the institution commits substantial resources, energy, and attention.  

( 
Check here if this criterion does not apply to your department.

2d-1 
What are our other institutional objectives in addition to those stated in Criteria 1, 2a, 2b, and 2c?
· Create bulleted responses by typing over this text

2d-2 
How are our other institutional objectives determined?  Who participates in determining these objectives?

· Create bulleted responses by typing over this text

2d-3
How do our other institutional objectives support or complement our processes and systems for Helping Students Learn (Criterion 1)?

· Create bulleted responses by typing over this text

2d-4  
What are our specific results regarding our other institutional objectives?  

· Create bulleted responses by typing over this text

2d-5 
How do we regularly improve the processes that support our other institutional objectives?  
· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 3a: Understanding Students’ Needs addresses how we work actively to understand the needs of our students and student groups. 

( 
Check here if this criterion does not apply to your department.

3a-1 
Who are our key students and student groups?
· Create bulleted responses by typing over this text

3a-2
How do we determine the needs and expectations of our key students and student groups?  What are these needs and expectations?

· Create bulleted responses by typing over this text

3a-3 
How do we build and maintain a relationship with our key students and student groups?  

· Create bulleted responses by typing over this text

3a-4 
What are our specific results regarding our key students and student groups’ expectations and needs?  

· Create bulleted responses by typing over this text

3a-5 
How do we regularly improve the processes that support our key student groups’ expectations and needs?  
· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 3b: Understanding Other Stakeholders’ Needs addresses how we work actively to understand the needs of our internal and external individual and stakeholder groups that have a major interest in our success. 

( 
Check here if this criterion does not apply to your department.

3b-1 
Who are our other (non-student) major stakeholder groups?
· Create bulleted responses by typing over this text

3b-2
How do we determine the needs and expectations of our other major stakeholder groups?  What are these needs and expectations?

· Create bulleted responses by typing over this text

3b-3 
How do we build and maintain a relationship with our other major stakeholder groups?  

· Create bulleted responses by typing over this text

3b-4 
What are our specific results regarding our other stakeholder groups’ expectations and needs?  

· Create bulleted responses by typing over this text

3b-5 
How do we regularly improve the processes that support our other stakeholder groups’ expectations and needs?  
· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 4a:  Valuing Faculty addresses our commitment to the development of the talents of our faculty, as well as our expectations in their selection, training, and evaluation.

( 
Check here if this criterion does not apply to your department.

4a-1 
What are the work expectations and work conditions for faculty that augment our focus on student learning and achievement?  
· Create bulleted responses by typing over this text

4a-2 
How do we identify the specific credentials, skills, and values required for faculty performance?  

· Create bulleted responses by typing over this text

4a-3
How do our hiring processes make certain faculty we employ possess these requisite characteristics?

· Create bulleted responses by typing over this text

4a-4
How do we determine the needs and expectations of our faculty?  What are these needs and expectations?

· Create bulleted responses by typing over this text

4a-5 
What are our specific results regarding how we value faculty?  

· Create bulleted responses by typing over this text

4a-6 
How do we regularly improve the processes that support how we value faculty?

· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 4b:  Valuing Administrative/Professional Staff addresses our commitment to the development of the talents of our administrative/professional staff, as well as our expectations in their selection, training, and evaluation.

( 
Check here if this criterion does not apply to your department.

4b-1 
What are the work expectations and work conditions for  administrative/professional staff that augment our focus on student learning and achievement?  
· Create bulleted responses by typing over this text

4b-2 
How do we identify the specific credentials, skills, and values required for administrative/professional staff performance?  

· Create bulleted responses by typing over this text

4b-3
How do our hiring processes make certain administrative/professional staff we employ possess these requisite characteristics?

· Create bulleted responses by typing over this text

4b-4
How do we determine the needs and expectations of our administrative/professional staff?  What are these needs and expectations?

· Create bulleted responses by typing over this text

4b-5 
What are our specific results regarding how we value administrative/professional staff?  

· Create bulleted responses by typing over this text

4b-6 
How do we regularly improve the processes that support how we value administrative/professional staff?

· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 4c:  Valuing Support Staff addresses our commitment to the development of the talents of our support staff, as well as our expectations in their selection, training, and evaluation.

( 
Check here if this criterion does not apply to your department.

4c-1 
What are the work expectations and work conditions for support staff that augment our focus on student learning and achievement?  
· Create bulleted responses by typing over this text

4c-2 
How do we identify the specific credentials, skills, and values required for support staff performance?  

· Create bulleted responses by typing over this text

4c-3
How do our hiring processes make certain the support staff we employ possess these requisite characteristics?

· Create bulleted responses by typing over this text

4c-4
How do we determine the needs and expectations of our support staff?  What are these needs and expectations?

· Create bulleted responses by typing over this text

4c-5 
What are our specific results regarding how we value support staff?  

· Create bulleted responses by typing over this text

4c-6 
How do we regularly improve the processes that support how we value support staff?

· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 5:  Leading and Communicating addresses how our leadership and communication structures, networks, and processes guide us in setting directions, making decisions, seeking future opportunities, and building and sustaining a learning environment. The leadership system includes those who have day-to-day supervisory or decision-making responsibility; those with oversight responsibilities such as deans, vice presidents, the president, and trustees; as well as faculty and staff leaders and leadership groups.    

( 
Check here if this criterion does not apply to your department.

5-1 
Describe our leadership system.  (An organizational chart and a description of groups, committees, or teams and their functions may be useful in describing this system.) 
· Create bulleted responses by typing over this text

5-2
What mechanisms do our leadership groups use to communicate within their groups, across groups, and to internal/external audiences?

· Create bulleted responses by typing over this text

5-3 
How do our leaders communicate a shared mission, vision, values and high performance expectations that address the needs of our students and important stakeholder groups?  

· Create bulleted responses by typing over this text

5-4
How are leadership abilities encouraged, developed, and strengthened in our department? 

· Create bulleted responses by typing over this text

5-5
How do we ensure that the practices of our leadership system align with the expectations of chairs, directors, deans, vice presidents, the president, and trustees?

· Create bulleted responses by typing over this text

5-6
What are our specific results regarding how we exercise leadership and communication?  

· Create bulleted responses by typing over this text

5-7 
How do we regularly improve the processes that support leadership and communication?  

· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 6a:  Student Support Services addresses the variety of student support processes that help to provide an environment in which learning can thrive.  Student support services could include admissions, bookstore, campus activities, campus safety, computing, disability services, financial aid, food services, health, library, registration, and so on.  

( 
Check here if this criterion does not apply to your department.

6a-1 
What are our key student support processes?  

· Create bulleted responses by typing over this text

6a-2 
How do we identify the student support process needs and expectations of our key student groups?  What are these needs and expectations?

· Create bulleted responses by typing over this text

6a-3 
What are our specific results regarding our student support processes?  

· Create bulleted responses by typing over this text

6a-4 
How do we regularly improve the processes that support our student support operations?  Who participates in this process for improvement?
· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 6b:  Administrative Support Services addresses the variety of administrative support processes that help to provide an environment in which learning can thrive.  Administrative Support Services could include accounting, bursar, business offices, cashiering, faculty/staff support, and so on.

( 
Check here if this criterion does not apply to your department.

6b-1 
What are our key administrative support processes?  

· Create bulleted responses by typing over this text

6b-2 
How do we identify the administrative process needs and expectations of our faculty, staff, student, and key stakeholder groups?  What are these needs and expectations?

· Create bulleted responses by typing over this text

6b-3 
What are our specific results regarding our administrative support processes?  

· Create bulleted responses by typing over this text

6b-4 
How do we regularly improve our administrative support processes?  
· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 7:  Measuring Effectiveness addresses the information system and processes we employ to identify, collect, and analyze data for responsible management and to drive performance improvement.

( 
Check here if this criterion does not apply to your department.

7-1 
How do we select, manage, and use information and data (including current performance information) to support student learning (Criterion #1), overall objectives (Criterion #2), action projects, and performance improvement efforts? 

· Create bulleted responses by typing over this text

7-2
How do we determine needs and priorities for comparative information and data?

· Create bulleted responses by typing over this text

7-3
How do we track and analyze overall performance at the institutional level to guide processes toward key results (student learning, human resources, finances, etc.)?  

· Create bulleted responses by typing over this text

7-4
How is our information and data shared with internal and external stakeholders?

· Create bulleted responses by typing over this text

7-5 
What are our specific results regarding our information system and processes?  

· Create bulleted responses by typing over this text

7-6
How do we regularly improve the processes that we use to measure the effectiveness of our information systems?  
· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 8:  Planning Continuous Improvement addresses how we align our vision and mission with our strategic initiatives, action projects, and budget. 

( 
Check here if this criterion does not apply to your department.

8-1 
What is our planning process?

· Create bulleted responses by typing over this text

8-2 
How do we implement our planning process?

· Create bulleted responses by typing over this text

8-3 
How do we ensure that available and/or projected resources support our planning process?  

· Create bulleted responses by typing over this text

8-4 
How do we coordinate our planning processes of the university, colleges, departments, and regional campuses?

· Create bulleted responses by typing over this text

8-5 
What are our short- and long-term strategic initiatives?  Who participates in determining these strategic initiatives?

· Create bulleted responses by typing over this text

8-6
What action projects do we have to implement our strategic initiatives?

· Create bulleted responses by typing over this text

8-7 
What are our specific results regarding our planning for continuous improvement?  

· Create bulleted responses by typing over this text

8-8 
How do we regularly improve the processes that support planning for continuous improvement in our department?  
· Create bulleted responses by typing over this text

Kent State University Entry Assessment

Criterion 9:  Building Collaborative Relationships addresses our relationships – current and potential – to determine how these relationships contribute to achieving our mission. 

( 
Check here if this criterion does not apply to your department.

9-1 
What are our specific key collaborative relationships (for instance, high schools, community colleges, places of work)?  Why is each important to our mission?

· Create bulleted responses by typing over this text

9-2 
How do we create, prioritize, and maintain collaborative relationships with the institutions and organizations from which we receive students and conduct business?  Who participates in creating, prioritizing, and maintaining these collaborative relationships?

· Create bulleted responses by typing over this text

9-3 
How do we ensure smooth transitions, articulate realistic expectations, and make sure that our students have the necessary academic, social, and personal skills upon entry (freshman, transfer, adult, etc.)?

· Create bulleted responses by typing over this text

9-4
How do we create, prioritize, and maintain collaborative relationships with educational institutions and employers that depend on the supply of students/graduates that meet these organizations’ requirements?  

· Create bulleted responses by typing over this text

9-5
How do you listen to these relationship partners and address their needs?

· Create bulleted responses by typing over this text

9-6 
What are our specific results regarding the effectiveness of our collaborative relationships?  

· Create bulleted responses by typing over this text

9-7 
How do we regularly improve the processes that support our collaborative relationships?  
· Create bulleted responses by typing over this text
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