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The Department* Overview is a brief description that addresses what is most important and emphasizes key factors that influence our overall direction.  The Department Overview is intended to help internal and external audiences understand what is relevant and important to us.  Within its limit of two pages, it should help others understand what makes this department distinctive as well as help us and others understand the larger context for the strategic directions of our department.  

1. What are the distinctive features of our departmental culture (purposes, vision, mission, and values, as appropriate)?

2. What is the scope of our department’s educational offerings?

3. What is our student base (number full or part time, traditional or adult, graduate or undergraduate, traditional or adult, number in each program, number at each campus, etc.)?  What do we know of their needs and requirements?

4. What collaborations exist between our department and other organizations (businesses, foundations, agencies) and/or institutions (colleges, universities, schools)?  What do we know of their needs and requirements?
5. What is our faculty and staff base (number, types, full- and part-time status, educational level, and bargaining units)?
6. What are the critical and distinctive equipment, facilities, and technologies upon which we depend; and the regulatory environment affecting us (program accreditation, health and safety requirements, financial rules, a designated “service area,” etc.)?
7. Which institutions or organizations are (or might be, in the future) competing with us, either for students or for recipients of services and products we provide?
8. Currently, what are our key opportunities as a department?

9. Currently, what are our key vulnerabilities as a department?

______________________________________

*  Department is used in its most general sense as referring to units that have full-time administration such as department in Arts and Sciences, Business, and Education; school in Fine and Professional Arts; independent school in Technology; uni-disciplinary college in Nursing; campus in each of the Regional Campuses, as well as offices such as the Registrar, Admissions, Bursar, and Accounting.
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