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Preparation of the Institutional Profile Workbook

This Institutional Profile Workbook was the final product of an inclusive  process that began in 1997.  The process included a Centennial Commission consisting of stakeholders giving external commentary about the university (1997), an internal university-wide Cultural Self-Study conducted by an external firm (1998), and development of a mission statement and nine strategic directions by a large and inclusive group of faculty and administrators (1999).  

After exploration and acceptance in AQIP by the university, beginning in Fall 2001 each academic department and support office completed an entry assessment consisting of a department/office overview, responses to the nine AQIP criteria, and three to five action projects from their perspective.  The results of those entry assessments are available at www.rpie.kent.edu/aqip.  

While departments were working on their entry assessments, a fifty-member steering committee representing all divisions and campuses and chaired by President Cartwright completed a holistic entry assessment for the eight-campus university; this document consisted of a university overview, responses to the nine AQIP criteria, and action projects.  Beginning in September 2001 with the annual Internal Planning Conference of 180 administrators and faculty leaders, four AQIP Steering Committee meetings were held from October 2001 through February 2002.  A small advisory group of six individuals from various vice-presidential divisions of the university prepared the overview while seventeen committees of three  individuals each wrote responses to the AQIP criteria.  The AQIP Advisory Committee prepared drafts of thirteen possible action projects that seemed pertinent to the vulnerabilities and opportunities that had been identified through AQIP training workshops.  

An Internal Strategy Forum was conducted on April 5, 2002, at which the current draft of the Institutional Profile Workbook was discussed and specific comments on the proposed action projects were solicited.  An external consultant provided feedback to the AQIP Advisory Committee about the process, the departmental entry assessments, and the Institutional Profile Workbook.  Finally, the thirteen proposed action projects were prioritized by the Internal Strategy Forum participants in a small group activity.  The feedback from the Internal Strategy Forum was used by the six members of the AQIP Advisory Committee, the President, and the Executive officers working together to produce the three overarching themes and four action projects that are presented in this Institutional Profile Workbook. 

1. Institutional Overview
In the early 1900s, William S. Kent donated 50 acres of farmland on a hill overlooking the small town on the Cuyahoga River named for his father, Marvin Kent, as part of a campaign to bring a teacher education school to his community.  This visionary gift led to the establishment in 1910 of Kent Normal School, founded by statutory act.  As a state-assisted institution, Kent State University is governed by a board of nine voting trustees and two nonvoting student trustees appointed by the governor. The university, one of 13 public-assisted state universities in Ohio, is supported financially through state legislative appropriations, student tuition and fees, research grants and contracts and private gifts.  The Carnegie Foundation for the Advancement of Teaching classifies the university as a doctoral/research extensive university, which places it in a group of 90 national public research universities, one of five in Ohio.   

With overall enrollment of nearly 34,000 students, Kent State provides access to higher education from associate to doctoral degrees at eight campuses covering a geographical area that stretches from Lake Erie to the Ohio River.  Kent State is committed to the Boyer model with an emphasis on the scholarship of discovery, integration, application and teaching joined with the “land grant ideal” of engagement in real-world problems on behalf of the public benefit. 

An international spotlight focused on Kent State after a tragic end to a student demonstration against the Vietnam War on May 4, 1970. Shortly after noon on that Monday, 13 seconds of rifle fire by a contingent of 28 Ohio National Guardsmen left four students dead, one permanently paralyzed and eight others wounded. Through the concerted efforts of its faculty, staff and students, the university continues to build its future while embracing its history in ways to foster understanding of this event.  The May 4 Memorial constructed on the Kent Campus in 1990 urges us all to “Inquire, Learn and Reflect”  and the establishment in 2000 of an annual Democracy Symposium provides scholarly discussion of the responsibilities and challenges as well as the rights and privileges of citizens in 21 century democratic societies. 

Kent State University conducted a highly consultative strategic planning process in 1999 led by President Carol A. Cartwright.  Using established shared governance structures, the university provided opportunities for all faculty and staff members to shape the strategic directions of the university. Through that process, the university revised its mission, vision and values statements  (Appendix A).
Scope of Educational Services

The Kent Campus provides baccalaureate, master’s, educational specialist and doctoral study opportunities.  The Regional Campuses serve specific community needs with associate degree programs in more than two dozen technical and business fields, targeted certificate and workforce training programs, and baccalaureate and master’s programs in selected areas.  The university also provides continuing education programs for a variety of participants including children and senior citizens.  Of the nearly 34,000 students attending Kent State University, 67 percent are at the Kent Campus; the other 33 percent are at the Ashtabula, East Liverpool, Geauga, Salem, Stark, Trumbull, and Tuscarawas campuses.  A map of Regional Campus locations is in Appendix B.
Kent State has 181 academic programs of undergraduate study in which students may work toward nine different baccalaureate degrees in the Colleges of Arts and Sciences, Business Administration, Communication and Information, Education, Fine and Professional Arts, Nursing, and the School of Technology. Additionally, the Honors College, Undergraduate Studies and the College of Continuing Studies offer academic programs that contribute uniquely to instruction and educational services utilizing faculty and degrees from other colleges.  Kent State also offers 15 degrees in 138 programs at the master’s level, one degree for educational specialist in 10 areas, and the Ph.D. degree in 48 areas. In addition, Kent State features an array of research and scholarly institutes and centers that foster interdisciplinary pursuits (Appendix C).
Distinctive Features of Institutional Culture

· An organizationally large and complex community of scholars committed to engaging students
· Eight-campus network geographically located across seven counties in Northeast Ohio anchored by the largest residential campus in the region
· An institutional commitment to “inquire, learn and reflect” in keeping with the academic and cultural legacy of May 4, 1970

· Noteworthy programs
· Only architecture program in Northern Ohio

· Only library science program in Ohio


· Specialized translation program comparable in excellence with the Monterey Institute

· Undergraduate certificate in Radiation Polymer Engineering Technology and a Radiation Polymer concentration in the associate degree in Mechanical Engineering Technology
· Historic and extensive collection of costumes and decorative arts held by the KSU Museum and linked to The School of Fashion Design and Merchandising, designated each year since its inception by the Council of Fashion Design of America as one of the top ten programs in the country.

· One of 34 programs in financial engineering in the world

· A master’s program in Information Architecture & Knowledge Management which is a collaboration among six academic departments
· New College of Communication and Information combines Communication Studies, Journalism and Mass Communication, Library and Information Science, and Visual Communication Design 

· Joint doctoral degree programs Biomedical Sciences with The Cleveland Clinic, in nursing with The University of Akron, and in sociology with The University of Akron.

· Only undergraduate major in American Sign Language east of Mississippi
· Leading U.S. academic center for liquid crystal research
· Partner in six-year B.S./M.D. program with Youngstown State University and the University of Akron in the Northeastern Ohio Universities College of Medicine
· Membership in the Association of Research Libraries
· Internationally acclaimed Kent/Blossom Arts Festivals professional development programs for outstanding students in music, theater and art
· Largest College of Nursing in the state, the graduates of which achieve at a consistently high level on the undergraduate licensure exam and graduate certification exams
· Nationally-acclaimed Honors College

· Commitment of the Urban Design Center of Northeast Ohio to improve the quality of urban places
· Sixty international exchanges and students from 90 countries enrolled
· Professional accreditation in 30 disciplinary fields
· Commitment to technological innovation evidenced by a completely linked administrative and learning fiber-optic network for all campuses; recognized on Yahoo’s “100 Most Wired” list of colleges every year the list has existed
· Values-driven Division I intercollegiate athletics program emphasizing the student/athlete
· Commitment to interdisciplinary programming

· A university press that publishes scholarly works, with a special interest in history, women’s and literary studies
Major Markets

· Traditional 18-year-old students

· Master’s and doctoral students

· Place-bound non-traditional students with employment and family responsibilities

· Technology transfer to business, education and industry
Faculty and Staff Base

To promote learning and continuously provide a professionally enriching environment, Kent State seeks to attract and retain an active, culturally and academically diverse faculty and staff base of the highest caliber.  A sizable number of faculty, administrative, professional, civil service, graduate assistant, student, and temporary employees address the many and varied work tasks associated with the institution.  Because of budget the number of faculty has remained stable while enrollment has increased, resulting in critical shortages in some areas.  The current base of Kent State’s faculty, staff and student employees is presented in Appendix D.  A chart of the administrative organizational structure is presented in Appendix E.
Critical Resources

The Kent campus infrastructure includes a fully integrated fiber-optic network for voice, video and data transmission.  The network provides connectivity to every office, residence hall room, classroom and lab across the eight-campus system.  The network supports such diverse activities as distance learning, Web-supported courses, research, administrative computing, telephone calls and innumerable computer-based student activities.  The Moulton Hall Learning Technologies Center is equipped with state-of-the-art computers and houses support personnel to assist faculty with distance-based and Web-enhanced courses. The library at the Kent campus is one of approximately 100 in the United States with Association of Research Libraries status, and WKSU-FM broadcasts public radio programming to northeast Ohio, and throughout the world via the Internet.

The Kent campus is composed of 800 acres with 111 buildings.  Regional campuses add 1012 acres and 26 buildings.  The university is remodeling to preserve the historic front campus at Kent.  A new power plant using natural gas rather than coal has been built in compliance with EPA requirements.  Kent State grounds include acres of nearby wildlife refuge, marsh and bog – preserved by the university as learning laboratories and resources for the future. The Campus Bus Service, the largest student-run bus system in the nation, provides accessibility to all areas of the Kent campus and to Cleveland and Akron.

As a state-assisted institution, Kent State University receives subsidy from the State of Ohio, student tuition and fees, auxiliary enterprises, research grants, training grants, and philanthropy.  A listing of these income sources and their amounts is presented in Appendix F.

Regulatory Environment

The university is accredited by The Higher Learning Commission, a member of the North Central Association.  Individual graduate and undergraduate programs are also accredited or approved by 30 professional organizations (Appendix G).  The university is subject to external regulatory standards and requirements of the State of Ohio, Ohio Board of Regents, Environmental Protection Agency, USDA and Animal Welfare Protection Act, financial auditing, and OSHA.  It is also guided by internal policies in the Kent State University Policy Register, the Undergraduate and Graduate Catalogs, as well as departmental handbooks.
2. The Strategic Context for Your Institution's Future
Students

Because of the importance of placing students at the center of our planning and programming, “Understanding Students and Other Stakeholders Needs” is indicated as a related criterion in every Action Project.  Kent State University serves a wide variety of full-time, part-time, undergraduate, graduate, traditional, nontraditional, domestic, and international students as reflected in the table in Appendix H.  We learn about student needs informally when they question, complain, and/or respond to the many surveys we conduct.  In more formal ways, we administer the Computerized Adaptive Placement Assessment and Support System (COMPASS) basic skills assessment, Student Satisfaction Survey (SSI), the National Survey of Student Engagement (NSSE), Major Field Achievement Tests, Collegiate Assessment of Academic Proficiency (CAAP), and the Cooperative Institutional Research Program (CIRP) survey.  Our Student Evaluation of Instruction (SEI) is also completed by every class.  Libraries and Media Services have taken a national leadership role in the assessment of information literacy.  Kent State also has a standing Student Quality Advisory Committee that provides input about university policies and procedures and a standing Advisory Committee for Academic Assessment.

Collaborative Relationships

In continuous efforts to be a catalyst for developing the economy and improving the quality of life of the broader community, Kent State has actively strengthened external relationships. This outreach has been aimed at matching university expertise with innovative national and global partners, who contribute greatly to the vitality of Northeast Ohio and beyond.  A sampling of Kent State’s collaborations and partnerships is listed in Appendix I.

Competitive Institutions and Organizations

The landscape of higher education is changing.  Institutions in Northeast Ohio, including Kent State University, are caught up in that change.  The changing landscape has introduced competition from service providers that have not traditionally offered post-secondary credit courses.  These include Internet distance education providers, corporate universities and certificate programs, the armed services, trade schools and institutions providing credit work across state lines.  Traditional institutions, too, have increased student recruitment efforts.

The state of Ohio has 13 four-year public universities, 54 four-year private colleges and universities, 23 two-year public university branch campuses, 24 two-year public community and technical colleges, 2 free-standing medical schools and 14 diploma schools of nursing.  The close proximity of these higher education institutions can create an intensely competitive situation.  

The many types of students who bring different needs and preferences increase complexity.  Associate degree students tend to be cost-conscious and place-bound.  Baccalaureate students may seek a residential experience or a commuting experience with either a vocational/professional or a liberal arts objective.  Master’s degree students seek to increase their specialization in a particular field, perhaps in preparation for further doctoral study.  And doctoral students seek this country’s highest degree to become research specialists or professionals in business, industry or education.  The nature of our student body was changed when legislation created the Post-Secondary Enrollment Option, in which colleges and universities are expected to provide college instruction for co-enrolled high school students on a space-available basis, but for a cost that is less than that paid by regular university students.  Tuition discounting puts many private institutions into a price-competitive situation with public institutions, particularly for outstanding students.

While today’s students seek an education, they are accustomed to having services provided at their convenience and with their preferences in mind.  This impacts not only how we construct residence halls, deliver food services, and provide parking,  but also how we provide instruction.  

Key Vulnerabilities

1. Higher education is under-valued in Ohio as reflected by comparatively inadequate state support, state-wide budget cuts and unfunded mandates.  While the short-term benefits of higher education (better jobs, better salaries) are understood, the long-term benefits of having a broadly educated workforce and electorate are not as well accepted.  Most citizens of Ohio value technical education and specific job-related fields of study; however, there is a major challenge in helping them understand the value of a liberal arts education. 

2. Lack of a comprehensive academic assessment program with specified program goals, learning objectives, measures, and interpretive feedback makes it difficult to support a culture of continuous improvement for learners.  A lack of systematic assessment of student needs and the acceptance of the value of assessment itself limits the collection of baseline information against which to measure academic outcomes comprehensively.  

3. Organizational complexity and multi-layered processes often prevent flexible, timely responses to external changes and agile coordination of internal processes.  As a result searches are complex, curriculum changes slowly, promotion/tenure contains many steps, and administrative decisions often require duplicative approvals.  
4. The faculty and staff instructional skill set is not uniform in terms of understanding how to enhance student learning with rapidly changing technologies.  Gaps exist between how full-time and part-time faculty prefer to teach and how students might best learn.
5. Faculty and staff resources in some programs are too thinly stretched to provide the quality of instruction and research that we would prefer to offer.  Combined with the fact that Kent State University will lose a significant portion of its senior faculty leadership in the next few years, particularly in light of a pending early retirement program, the university could face critical faculty shortages in key program areas.
6. Block obsolescence of an aging physical plant combined with inadequate capital, renovation and operating dollars create challenges to provide quality program space.  This obsolescence makes it difficult to maintain an environment for excellent programs.  
Key Opportunities

1. AQIP accreditation can help change the culture of the university regarding student learning and its assessment, strategic planning initiatives, priority setting among multiple missions, intra-university communication processes, faculty and staff development, and institutional effectiveness.  Moreover, it presents an opportunity to align our vision, values, mission, planning, and budgeting processes in a manner that embraces positive change and continuous improvement.

2. The university’s recruitment efforts have produced larger enrollments of better-prepared students and increased the emphasis on retention and successful program completion.  Initiatives such as learner-based instruction, problem-based integrative learning, instructional technology, learning communities, freshman interest groups, undergraduate involvement in faculty research, advising and residence hall renewal are underway and must be evaluated.

3. Development of electronic processes can enhance learning and increase operational effectiveness; however, appropriate assessment of learning tasks and operational procedures need to precede automation so that technology serves as a means to an end, not an end in itself.

4. The university links academic programs and research areas, such as biotechnology and nanotechnology, to clusters of economic development in Ohio.  These linkages provide opportunities to reinforce interdisciplinary learning and the scholarship of discovery, integration and application while promoting partnerships and collaborations generating valuable learning opportunities for students.
5. Increasing the diversity of our human resources (students, faculty and staff) and our instructional approaches (learning/teaching styles and technology) produces in students, faculty and staff a more robust and global outlook to deal with real issues.  In a world that is shrinking due to significant and rapid advances in transportation and communication a global problem-based outlook is a key asset. 

6. The university should strengthen and build upon its array of 60 international exchanges to establish more international relationships, attract students, establish partnerships and promote transfer technology innovations.  The breadth and diversity of offerings should be used strategically to attract a broad base of students.  The university should assess the needs of these stakeholders as a first stage of planning.
New Institutional Directions

Based upon discussions of the AQIP Steering Committee and the Internal Strategy Forum, three overarching themes have been identified.  Diversity, as one of our university values, pervades these themes, our strategic directions, and our Action Projects.  It is expected that all departments will share in the implementation of these themes and Action Projects.
Theme 1:  Cultivate a learner-centered environment for success
This theme entails placing students and their success at the center of our activities, changing the instructional paradigm from teaching to learning, and increasing opportunities for integrative learning experiences such as internships and service learning.  As we implement programs to enhance retention and graduation of our students, we will develop a better understanding of our current and future students’ learning styles as well as their social, cultural and educational environments, which are different from those that shaped the existing undergraduate educational model.  We also need clearer understandings about expected learning outcomes for students and about how curriculum and pedagogy align with those outcomes.

Theme 2:  Expand problem-driven agendas for teaching and scholarship
Building upon Kent State’s firm foundation in the scholarship of discovery, the university will expand its scholarship of application, integration and teaching consistent with the goal of advancing research projects, instructional programs and outreach efforts to address problems facing our external stakeholders.  Such collaboration with external stakeholders will in turn benefit students and faculty who will apply their discoveries and expertise to “real-world” problems. 

Theme 3:  Improve efficiency and effectiveness of internal operations
The university’s size and scope has, in some cases, impeded communication and created complex, multi-layered processes that delay timely responses to internal and external demands.  While processes must have rigor and appropriate review, they also must allow action in a timely manner.  In addition, communication, particularly as it relates to decision-making, must be effective among relevant stakeholders.  This theme challenges the university to evaluate and streamline key work processes and improve paths of communication.   

Action Project 1: Revised (9/23/02)

Describe one proposed or possible “vital few” Action Project 

Institution:


Kent State University







A.
Give a short identifying title (under 10 words) to this Action Project.

Cultivate a Learner-Centered Environment for Success
B.
Describe the goal(s) of this Action Project (in 100 words or fewer).

This action project is fundamental to placing students and their success at the center of our activities.  It will begin by assessing student, program, and environmental characteristics necessary to optimize student learning success.  Stage two will involve communicating the assessment results to appropriate faculty and administrators for review and strategy formulation.  Selected strategies will be implemented in stage three.  Finally, the impact of those changes will be assessed and suggestions for continuous improvement made to appropriate faculty and administrators.  Although the immediate priority of this action project is directed to undergraduate student learning and success, similar efforts in graduate education are encouraged.  

C.
Please identify the single AQIP criterion which this Action Project will primarily affect (check one box in the Primary column), and no more than four other criteria to which it is strongly related (check boxes in the Related column):

	AQIP Quality Criteria
	Primary
	Related

	1 - Helping Students Learn
	X
	O

	2 - Accomplishing Other Distinctive Objectives
	O
	O

	3 - Understanding Students' and Other Stakeholders' Needs
	O
	X

	4 - Valuing People
	O
	O

	5 – Leading and Communicating
	O
	O

	6 – Supporting Institutional Operations
	O
	O

	7 - Measuring Effectiveness
	O
	X

	8 - Planning Continuous Improvement
	O
	X

	9 – Building Collaborative Relationships
	O
	O


D.
Please describe your institution's rationale for addressing this Primary criterion at this time. Why is this project and its goal(s) one of your "vital few"?

This multi-staged action project will assure that student characteristics and learning needs are more carefully considered as programs and services are conceived and delivered.  Greater student focus is needed to continuously position the university within shifting competitive, political, and economic climates.  Through this project, faculty, staff, and administrators will increase their awareness of who are our students and other stakeholders, and what they need and expect from the programs and services we offer.  As a large and complex institution, Kent State University has multiple aspects to its mission, a diverse faculty, and many student cohorts.  This action project will heighten faculty and administrators’ appreciation of this heterogeneity in establishing expectations and assessing student success.

E.
List the organizational areas (or institutional departments and divisions) most affected.

Faculty from all academic departments, colleges, and campuses with program responsibility will be involved in specifying program goals, student learning objectives, and multiple assessment measures with a focus on improvement of student learning and based on knowledge of our students’ characteristics.

The Office of Academic Assessment (OAA), the Advisory Committee for Academic Assessment (ACAA), the Faculty Professional Development Center (FPDC), and the Office of Research, Planning and Institutional Effectiveness (RPIE) will conduct and interpret assessment activities as well as assist academic departments and support services with local assessment efforts.  Results will be communicated through presentations, discussions, and workshops about how our students learn and ways to address their needs through instruction.  

The provost, vice presidents, deans, and chairs will set expectations and intermediate goals to assure follow-through and completion.

The Educational Policies Council (EPC) will coordinate the discussion and development of a profile of what a Kent State University undergraduate education should be, including alignment of institutional and program learning goals.  It will also establish a requirement that new and revised courses state program goals and learning objectives.  It is expected that faculty will revise teaching approaches based on what is learned about students.

F.
List the critical processes most affected.

How faculty, staff, and administrators learn about how students learn, their learning styles, and their expectations

Teaching approaches, particularly their alignment with student learning styles

Curriculum change, including the establishment and revision of courses and programs

Student and program assessment and institutional research

Faculty development topic selection

Student services delivery

Information technology planning and deployment

G.
List some process measures that you might track as you work on this Action Project.

Number of research studies conducted and shared about our students, their needs, and learning styles

Number of workshops and presentations that link results about student characteristics and learning styles to teaching approaches and learning technologies

Growth of Web site entries documenting program goals, student learning objectives, and success measures with implementation timetable

Number of departments that have reviewed their course scheduling process

Student satisfaction with support services

H.
List some outcomes measures you might track to see if you achieve your goal(s) in this Action Project.

	Cultivate a learner-centered environment for success

	Sub-Goal Strategies
	Outcomes Measures to Track
	Responsibility

	Stage 1: Assess characteristics of
(a) students, 

(b) programs, and 

(c) internal/external environments 

in order to have current and reliable information upon which to base decisions for programs and services.
	(a) Academic skills and learning styles new students bring to the learning task
(a) Student characteristics by program

(a) Feedback about graduates by program

(a) Development of a profile of a successful KSU graduate

(b) Enrollment, retention, and graduation rates by program

(b) Enrollment, retention, and graduation rates of under-represented students by program

(b) Number of programs that have specified goals, learning objectives, and suggested success measures documented on AQIP Web site

(b) Program goals, student learning objectives, and multiple success measures are established for the Liberal Education Requirements

(b) Student reactions to the quality of teaching and learning by program

(b) Program delivery approaches

(c) Program goals and student learning objectives are established for First Year Experiences at Kent State University

(c) Environmental scans of current and future higher education markets with emphasis on emerging fields and economic outlook
	Department and campus faculty

Chairs and directors

ACAA

FPDC

OAA

RPIE

URCC

	Stage 2: Communicate and disseminate information about student characteristics, program characteristics, and internal/external environmental characteristics learned from previous studies, national research, and local assessment efforts to appropriate faculty and administrators.  Appropriate faculty and administrators will review this documentation and propose corrective strategies.
	Provide results from such instruments as COMPASS, CIRP survey, SSI, NSSE, Stamats benchmark studies of “serious” prospects, and retention rate by cohort to the university community

Faculty perceptions of the student learning experience.

Student perceptions of their learning experiences, expectations, and needs by program

Student achievement of learning objectives by program

Student participation in civic activities and research projects by program

Faculty satisfaction survey results showing whether workshops dealing with student learning issues were effective.

Number of graduates per year by program

Diversity of faculty by program

Number of formal presentations on these issues to Faculty Senate, Educational Policies Council, Teaching Council Conference.

Articles on these issues in Daily Kent Stater.
	ACAA

FPDC

OAA

RPIE

URCC

	Stage 3: Implement selected strategies and program changes.
	Outcome measures for this implementation stage will be based on information produced in Stage 1 and reviewed and formulated in Stage 2.
	Program faculty

Chair and Directors

Deans

	Stage 4: Assess impact of implemented strategies and program changes 
	While the order of implementation of these stages will generally proceed from Stage 1 through Stage 3, there will be cascading and overlap across as well as within stages.  Stage 4 will pay particular attention to implemented strategies as it begins the continuous improvement cycle anew.
	


I.
If you were to establish measurable “stretch” targets for this Action Project, what might they look like?

Because strategies, outcomes measures, and areas of responsibility suggested in item H above are conceived as iterative within a cyclic process, the stretch targets are built in.  The implementation of these stages will create stretch targets depending on strategies and programs identified for change.

J.
Briefly describe some approaches you might use to keep your institution's attention and energies focused on this Action Project and its goal(s).

Publish program goals and learning objectives with suggested outcomes measures from departments on a Web site for use by faculty and students

Require course goals, student learning objectives, and multiple student success measures to be included on proposals for the establishment or revision of courses or degree programs

Report on progress to the Cabinet and Educational Policies Council once each semester

Publicize findings of studies
K.
What do you see as the pros and cons of publicity (and therefore high visibility, inside and outside your institution) for this Action Project and its goal(s)?

	Pros (reasons why high visibility could be positive)
	Cons (reasons why high visibility could be negative)

	· Using our knowledge about students will assure that student expectations and needs are considered as programs and services are conceived and delivered.

· Emphasizing student-centered learning will help students to engage in their own education and in their participation in the university.  

· Specifying program goals and learning objectives affords students a better understanding of faculty expectations about what they are expected to learn.

· Aligning program goals, student learning objectives, and information about students will guide changes in teaching practices and curricula, as well as enhance our image with internal and external stakeholders.  

· Student satisfaction and retention may be improved.
	· Expecting faculty to emphasize a different teaching/learning environment may be resisted unless the time, effort, resources, and recognition of this teaching effort are appropriately recognized and supported.

· Changing the emphasis to a more learning-oriented environment may create concerns for faculty and disciplines that are heavily research oriented.

· Establishing program goals and learning expectations will challenge faculty to make more transparent their teaching/learning procedures.

· The university may not want to emphasize some sub-groups of the student body (i.e., remedial).


L. Other implementation considerations

· Need to work out implementation processes while finding an appropriate balance between advance planning and empowerment

· Need to align university action projects with department action projects
Action Project 2 Revised (9/23/02)

Describe one proposed or possible “vital few” Action Project 

Institution:


Kent State University







A.
Give a short identifying title (under 10 words) to this Action Project.

Increase Projects Linking Research, Outreach, and/or Workforce Development

B.
Describe the goal(s) of this Action Project (in 100 words or fewer).

The multiple aspects of the university mission include undergraduate and graduate education, basic and applied research, creative activity, and outreach.  External stakeholders help identify “real world” problems and issues that can be addressed through these missions.  These external stakeholders include knowledge-based businesses, start-up companies, state and federal agencies, and funding sources.  This action project will identify and develop selected projects that advance this mission, especially those that use research to address real-world problems, especially those that create linkages between university research, outreach to commercial and non-profit organizations, and/or workforce development for external organizations.  

C.
Please identify the single AQIP criterion which this Action Project will primarily affect (check one box in the Primary column), and no more than four other criteria to which it is strongly related (check boxes in the Related column):

	AQIP Quality Criteria
	Primary
	Related

	1 - Helping Students Learn
	O
	X

	2 – Accomplishing Other Distinctive Objectives
	X
	O

	3 – Understanding Students' and Other Stakeholders' Needs
	O
	       X

	4 - Valuing People
	o
	O

	5 - Leading and Communicating
	o
	O

	6 – Supporting Institutional Operations
	o
	O

	7 - Measuring Effectiveness
	o
	O

	8 - Planning Continuous Improvement
	o
	O

	9 - Building Collaborative Relationships
	o
	X


D.
Please describe your institution's rationale for addressing this Primary criterion at this time. Why is this project and its goal(s) one of your "vital few"?

This approach will use problems identified by external stakeholders, both private and governmental, to provide a focus for the integration of research, instruction, and/or outreach.  Research identifies solutions to such “real world” problems.  As part of our teaching mission, students can be educated for critical job opportunities by working on problems significant to external stakeholders.  The university can develop collaborations and partnerships with businesses, agencies, and institutions that build on each other’s strengths.  These collaborations will lead to the infusion of external resources in support of the collaborative projects.  This integrative, collaborative approach will lead to resolution of significant “real world” problems and will provide increased opportunities to demonstrate to external stakeholders how a university contributes to the common good and can serve as an economic driver.

E.
List the organizational areas (or institutional departments and divisions) most affected.

· Academic departments and college faculty on all eight campuses with program responsibility and research and outreach capability

· Research and Graduate Studies, which includes the Office of Technology Transfer

· University Research Council

· University Teaching Council

· Faculty Professional Development Center

· College of Continuing Studies

· Workforce development offices on all campuses

· Enrollment Management and Student Affairs, which will facilitate recruiting students at all levels for workforce development (secondary involvement)

· University Relations and Development, which will aid in connections to business and foundations as part of the development effort (secondary involvement)

F.
List and briefly describe the critical processes most affected.

· Identifying the needs of external stakeholders for research results and workforce development

· Developing a process by which the needs of external stakeholders can be identified and through which external stakeholders can connect with the university

· Strategic planning and identification of departmental niches

· Hiring and staffing, both of faculty and support staff

· (Re)defining faculty roles and assignments to include opportunities to link research and instruction to the needs of external stakeholders

· Developing instructional programs for workforce development for all degree levels and non-credit

G.
List some process measures that you might track as you work on this Action Project.

· Changes in extramural funding for collaborative projects

· Changes in internal funding patterns for research and outreach projects

· Changes in curricula at all degree levels directed toward workforce development

· Changes in faculty roles and workload assignments

· Changes in dissemination of results and publicity about successes from collaborative projects

· Changes in training and development programs in workforce development offices on all campuses

H.
List some outcomes measures you might track to see if you achieve your goal(s) in this Action Project.

· Number of new projects and partnerships in which research, outreach and/or workforce are linked

· Amount of expansion of existing projects and partnerships in which research, outreach, and/or workforce are linked

· Increased extramural funding for collaborative projects

· Increased number of patents applied for and issued

· Increased number of faculty, students, and staff engaged in such projects

· Increased number of inquiries and contacts initiated by external stakeholders that exhibit interest in such projects

· Surveys of the perception of external stakeholders of the role of the university and the contributions of the faculty and students in such projects

· Surveys of graduates who participated in such programs as students

· Increased extramural funding of workforce development offices on all campuses

I.
If you were to establish measurable “stretch” targets for this Action Project, what might they look like?

	Year
	Possible stretch target(s) for this project

	One


	· Current level of performance against which to measure progress identified

· Development of an assessment scheme

· Increased extramural support for new and expanded projects

· Survey of external stakeholders about their perceptions of university contributions

· Increased contacts with external stakeholders

· Communication with students about learning opportunities

	Two


	· Application of an assessment scheme 

· Expanded and new projects

· Increased participation by students

· Increased extramural support

· Communication to external stakeholders how the university may serve as a resource

· Widespread dissemination of results of projects

	Three


	· Continued communication of results of new and expanded projects and the university as a public resource

· New curricula addressing external needs

· Increase in the number of projects and participants in response to requests by external stakeholders

· Survey of external stakeholders about their perceptions of university contributions


J.
Briefly describe some approaches you might use to keep your institution's attention and energies focused on this Action Project and its goal(s).

· Incorporate development of mechanisms to support such collaborative projects linking research, outreach, and/or workforce development into strategic planning and budgeting process.

· Academic departments, centers, and institutes develop niche statements as to how that unit might link to such projects.

· Survey external stakeholders -- local, regional, state, federal, and international – as to needs for research (basic and applied), outreach, and workforce development.

· Use existing programs, such as those organized by the University Research Council, the University Teaching Council, and the Faculty Professional Development Center, both for support and to share results.

· Use university communication and public media tools to build contacts with external stakeholders and to share results.

K. What do you see as the pros and cons of publicity (and therefore high visibility, inside and outside your institution) for this Action Project and its goal(s)?

	Pros (reasons why high visibility could be positive)
	Cons (reasons why high visibility could be negative)

	· More problems will be solved, benefiting all stakeholders.

· More external resources will be available for the research (basic and applied), outreach, and workforce development.

· Opportunities for integrative student learning will be increased.

· Faculty roles and assignments will be more closely aligned with the university’s multiple missions.

· Support for the research and outreach missions of the university will improve.

· The university’s mission will become more closely aligned with external needs.

· Recognition by state government and citizens that the university contributes to the well-being, both economic and quality of life, of the state will improve.
	· Skepticism by faculty about whether research (both basic and applied) should be linked with outreach may occur.

· Faculty may be concerned that some types of scholarship will be more valued than others, discriminating against some faculty member’s scholarship and creative activities.

· The university’s independence from commercial influences may be perceived as compromised.


Implementation Approach

	Increase Projects Linking Research, Outreach, and/or workforce Development

	Sub-Goals: Strategy
	Outcomes Measures to Track
	Responsibility

	Identify and survey external stakeholders, compile a listing of needs and problems that might be addressed by research.

Match to university’s areas of expertise.
	Listing of stakeholders managed.

List of needs and problems with matches.
	RAGS

Research Council

Academic departments and campuses

	Compile listing of university’s current research projects and/or workforce development efforts that are already linked to external stakeholders.

Evaluate ways to support and expand each project or program as needed and consistent with the availability of resources.

Seek extramural support for these projects.
	Listing of current research projects linked to external stakeholders.

Listing of current workforce development programs linked to external stakeholders.

Amount of increased funding for each project or program.
	RAGS

Research Council

Academic departments and campuses

URD



	Review department/school/campus strengths for opportunities to build faculty and programmatic capacity in areas of interest to external stakeholders.

Define faculty workload assignments as appropriate.

Hire faculty as appropriate.

Modify student recruiting and advising to reflect these workforce priorities and learning opportunities.
	Amount of shift in faculty workload assignments.

Number of faculty hired in these areas.

Student enrollments and participation in these programs.
	Academic departments, schools, campuses, colleges

Provost’s Office

EMSA

Undergraduate Studies

Honors College


Action Project 3 Revised (9/23/02)
Describe one proposed or possible “vital few” Action Project

Institution:



Kent State University





A.
Give a short identifying title (under 10 words) to this Action Project.

Improve the Efficiency, Effectiveness and Communication of Cross-Divisional Administrative Processes.

B.
Describe the goal(s) of this Action Project (in 100 words or fewer).

The purpose of this action project is to improve administrative processes by increasing efficiency, effectiveness, and communication so that we can direct resources toward the future growth and development of our academic mission.  Employing _workflow redesign_ with its standardized practices and principles is a key means to improve administrative processes.  _Structural reorganization_ is another means to improve administrative processes.  This action project will consider both workflow redesign and reorganization approaches to improving administrative processes, while assuring that process planning and stakeholder communication are consequential elements of both approaches.  

C.
Please identify the single AQIP criterion which this Action Project will primarily affect (check one box in the Primary column), and no more than four other criteria to which it is strongly related (check boxes in the Related column):

	AQIP Quality Criteria
	Primary
	Related

	1 - Helping Students Learn
	(
	(

	2 – Accomplishing Other Distinctive Objectives
	(
	(

	3 – Understanding Students' and Other Stakeholders' Needs
	(
	X

	4 - Valuing People
	(
	X

	5 - Leading and Communicating
	(
	X

	6 – Supporting Institutional Operations
	X
	(

	7 - Measuring Effectiveness
	(
	(

	8 - Planning Continuous Improvement
	(
	X

	9 - Building Collaborative Relationships
	(
	(


D.
Please describe your institution's rationale for addressing this Primary criterion at this time. Why is this project and its goal(s) one of your "vital few"?

The current and foreseeable economy of Ohio requires that we strategically direct existing resources toward the future growth and development of our academic mission.  We must do more than merely automate existing processes; a reconceptualization of how we do our business is needed to achieve sufficient gains to support growth and development.  While past redesign of workflow processes often improved efficiencies in one area, some also created inefficiencies or diminished effectiveness in other areas.  Improving planning and communication across offices and divisions will help workflow redesign and structural reorganization projects to surface and be planned in a coordinated and consistent manner – a necessary condition for improving university-wide systems.  

A number of workflow processes, such as the online PRA, have already been developed or are under consideration. In addition, the university made structural changes to improve its cross-divisional operations, most recently through the establishment of a vice president for administration who will coordinate cross-divisional initiatives.  It is also working toward a redefinition of Information Services that is predicated on a shared services model.  These projects are intended to show how workflow redesign changes and structural reorganization can work together to enhance communication and increase efficiencies without sacrificing effectiveness.  Such changes will allow for greater support of the university mission.

Finally, it is important to increase everyone’s sensitivity and awareness of the university’s change process.

E.
List the organizational areas (or institutional departments and divisions) most affected.

Effects of workflow redesign and reorganization of administrative structure depend upon the particular project or change, but are cross divisional and broad. For example, because the online PRA has to do with personnel processing, workflow in all departments was affected. Areas initially affected by recent structural reorganization changes will be the technology staff in the Division of Business and Finance and the Division of Information Services. 

F.
List and briefly describe the critical processes most affected.

Budget decision process

Salary adjustment procedures

Reporting responsibilities

Local, divisional, and university decision-making by affected units

Space assignment process

G.
List some process measures that you might track as you work on this Action Project.

The online PRA workflow redesign effort is in its first cycle of continuous improvement. Key users have provided feedback based upon their experience of using the developed process, which will be improved upon to better workflow support. Measures will include efficiency of processing a PRA, effectiveness of the redesigned workflow (i.e., are there really fewer barriers to completion of the form?), and user satisfaction.

In another example, an effort is underway to implement shared services among technological support staff in the Division of Information Technology and the Division of Business and Finance.  Establishment and evaluation of service goals and objectives for each area will be an initial task.  Once goals and objectives are defined, then implementation trends can be established.  A shared service model for business and financial staff members is currently under consideration as well. 

More generally, the university will need an internal process by which redesign processes and organizational changes can be discussed and prioritized.  

As these changes proceed, it will be important to identify and track how savings are reinvested in the academic mission.

H.
List some outcome measures you might track to see if you achieve your goal(s) for this Action Project.

· User satisfaction with workflow redesign and/or structural reorganization processes

· User satisfaction with the results of workflow redesign and/or structural reorganization processes

· Establishment of service program goals and staff objectives for each affected unit within and across divisions

· Results and trends from measures of program service goals and staff objectives 

· Degree to which feedback from affected units is used to improve work processes

· Specific cost savings attributable to workflow redesign or reorganization

· Number of planned, completed, and implemented workflow redesigned projects

· Savings reinvested in the academic mission

I. If you were to establish measurable “stretch” targets for this Action Project, what might they look like?

The stretch targets in the following table are intended to apply to both workflow redesign and to structural reorganization projects.
	Year
	Possible stretch target(s) for this project

	One
	· Increase communication about potential change projects

· Clarify processes that prioritize change projects for implementation

· Establish service program goals and staff objectives for areas affected by change process 

· Establish evaluation measures to assess how well program service goals and staff objectives are being met

· Ensure that a post-assessment feedback loop exists for change projects

· Monitor efficiencies and cost savings as a result of each change project

· Identification of savings that are reinvested in the academic mission

· Begin discussions with other divisions

	Two
	· Expand implementation discussions to other change project opportunities
· Establish service objectives for additional divisions
· Modification of process and procedures based upon feedback from first year
· Tracking of savings that are reinvested in the academic mission

	Three
	· Evaluation of processes completed to date
· Bring final divisions in the model and establish service objectives.

· Modification of process and procedures based upon feedback from first two years
· Identification of new academic initiatives made possible by savings achieved through workflow redesign and structural reorganization


J.
Briefly describe some approaches you might use to keep your institution's attention and energies focused on this Action Project and its goal(s).

· Executive Officer meetings

· Academic Affairs Advisory Council meetings

· Chair and Directors meetings

· Operations Effectiveness Council meetings

· Employee satisfaction surveys

· Inside articles

· Publicize new investments as a result of savings
· Assure some reinvestment of savings within affected units
K.
What do you see as the pros and cons of publicity (and therefore high visibility, inside and outside your institution) for this Action Project and its goal(s)?

	Pros (reasons why high visibility could be positive)
	Cons (reasons why high visibility could be negative)

	· These projects will encourage university-citizen thinking on the part of faculty, staff, and administrators.

· The university community will be aware of (and presumably sympathetic to) workflow redesign and reorganization efforts and why they are undertaken.

· There will be an increased awareness of reinvestment opportunities.

· Kent State University will better be able to meet changing needs of students and society.
	· Unaffected units may not feel responsible for redesign and reorganization efforts.

· Staff in affected areas may not feel appropriately recognized and rewarded; in fact they may feel punished for increasing efficiency.

· Affected areas and their stakeholders may feel quality is being compromised.


Summary of Possible Action Projects for Kent State University



Action Project 1

A.
Cultivate a Learner-Centered Environment for Success
B.
This action project is fundamental to placing students and their success at the center of our activities.  It will begin by assessing student, program, and environmental characteristics necessary to optimize student learning success.  Stage two will involve communicating the assessment results to appropriate faculty and administrators for review and strategy formulation.  Selected strategies will be implemented in stage three.  Finally, the impact of those changes will be assessed and suggestions for continuous improvement made to appropriate faculty and administrators.  Although the immediate priority of this action project is directed to undergraduate student learning and success, similar efforts in graduate education are encouraged.  



Action Project 2
A.
Increase Projects Linking Research, Outreach, and/or Workforce Development
B.
The multiple aspects of the university mission include undergraduate and graduate education, basic and applied research, creative activity, and outreach.  External stakeholders help identify “real world” problems and issues that can be addressed through these missions.  These external stakeholders include knowledge-based businesses, start-up companies, state and federal agencies, and funding sources.  This action project will identify and develop selected projects that advance this mission, especially those that use university research to address real-world problems, especially those that create linkages between university research, outreach to commercial and non-profit organizations, and/or workforce development for external organizations.  



Action Project 3
A.
Improve the Efficiency, Effectiveness and Communication of Cross-Divisional Administrative Processes.

B.
The purpose of this action project is to improve administrative processes by increasing efficiency and effectiveness so that we can direct resources toward the future growth and development of our academic mission.  Employing workflow redesign with its standardized practices and principles is a key means to improve administrative processes.  Structural reorganization is another means to improve administrative processes.  This action project will consider both workflow redesign and reorganization approaches to improving administrative processes, while assuring that process planning and stakeholder communication are consequential elements of both approaches.  
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Appendix A

Kent State University

Mission, Vision, Values and Strategic Directions

Mission.  “The mission of Kent State is to prepare students for responsible citizenship and productive careers, broaden intellectual perspectives, and foster ethical and humanitarian values. Our faculty and staff are engaged in teaching, research, creative expression, service and partnerships that address the needs of a complex and changing world. Kent State’s eight-campus network, anchored by the largest residential campus in the region, serves as a key resource for economic, social, cultural and technological advancement. Kent State is a supportive and inclusive learning community devoted to teaching excellence and academic freedom. By discovering and sharing knowledge in a broad array of graduate and undergraduate programs, Kent State meets the dynamic needs of a global society.”

Vision.  “Kent State’s vision for the future of the institution is comprehensive and ambitious. Presented as a set of strategic initiatives, Kent State’s goals are intended to reinforce strong academic traditions, as well as the residential identity of the Kent campus, while adjusting services and programs to meet the needs of new kinds of learners.” 

Values.  “Kent State values intellectual curiosity, integrity, civility and achievement, while holding abundant regard for tradition, diversity and individuality. Kent State is committed to students and to its mission of advancing knowledge and wisdom in order to benefit society.” 

Strategic Directions:  Through a comprehensive and inclusive strategic planning process headed by a large, representative steering committee, the university community developed the following strategic directions to guide planning for a 3-5 year period.

· Ensure that undergraduate and graduate education reinforce one another to create the optimal learning environment.

· Increase the university’s capacity to competitively recruit and retain students.

· Provide a learning environment that supports student success.

· Maximize the impact of Kent State’s eight-campus network by operating as one university, focused on common goals and problem solving.

· Use technology as a tool to enhance learning and university operations.

· Articulate and promote Kent State’s distinct institutional identity.

· Create an infrastructure that supports multidisciplinary teaching and research.

· Seek and develop mutually beneficial partnerships and collaborations.

· Develop multiple sources of revenue and financial support.

Appendix B

Kent State University Campuses
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	From North to South: Ashtabula, Geauga, Trumbull, Kent, Salem, Stark, East Liverpool, Tuscarawas


Appendix C

Kent State University

Selected List of Research and Scholarly Institutes and Centers

Applied Psychology Center 

Banach Center for Mathematical Analysis

Center for Applied Conflict Management

Center for Counseling and Human Development

Center for International and Comparative Programs 

Center for Literature and Psychoanalysis

Center for Pan-African Culture

Center for the Study of World Musics

Center for Urban Design and Cleveland Urban Design Collaborative
Gerald Read Center for International and Intercultural Education
Glenn H. Brown Liquid Crystal Institute




Institute for African American Affairs



Institute for Applied Linguistics




Institute for Bibliography and Editing

Institute of Computational Mathematics

Institute for CyberInformation

Institute for the Study and Prevention of Violence

Lyman L. Lemnitzer Center for NATO and European Union Studies

Nursing Research Center

Research Center for Educational Technology

Water Resources Research Institute

Appendix D

Kent State University

Faculty, Staff and Students in Active Payroll Status

	Kent Campus
	Employee Classification
	Full Time
	Part Time

	
	Full-time Tenure Track Faculty
	640
	

	
	Full-time Non-Tenure Track Faculty
	144
	

	
	Full-time Term Faculty
	26
	

	
	Part-time Faculty
	
	502

	
	Administrative and Professional
	899
	60

	
	Civil Service—Non-represented
	695 
	69 

	
	Civil Service—AFSCME
	327
	21

	
	Graduate Assistants
	
	982

	
	Students
	
	2,860

	
	Temporary
	45
	

	
	TOTAL
	2776
	4494

	Regional Campuses
	Employee Classification
	Full Time
	Part Time

	
	Full-time Tenure Track Faculty
	202
	

	
	Full-time Non-Tenure Track Faculty
	72
	

	
	Full-time Term Faculty
	1
	

	
	Part-time Faculty
	
	379

	
	Administrative and Professional
	133
	13 

	
	Civil Service
	177
	31

	
	Graduate Assistants
	
	1

	
	Students
	
	274

	
	Temporary
	2
	

	
	TOTAL
	587
	698


Appendix F

Kent State University

Income Sources and Amounts

FY 2000-2001

	Revenues
	Unrestricted
	Restricted

	
	E&G
	Auxiliary
	E&G
	Auxiliary

	Tuition, Fees and 

Other Student Charges
	$ 130,968,000
	$ 14,152,000
	
	

	State Appropriations
	120,606,000
	
	$ 3,357,000
	

	Federal Grants and Contracts
	2,115,000
	
	31,103,000
	$ 159,000

	State Grants and Contracts
	93,000
	
	8,828,000
	

	Local Grants and Contracts
	65,000
	
	202,000
	

	Private Gifts, Grants and Contracts
	3,095,000
	
	3,357,000
	

	Sales and Services
	6,045,000
	42,080,000
	
	

	Other Income
	12,853,000
	4,534,000
	11,000
	

	TOTAL REVENUES
	275,840,000
	60,766,000
	46,858,000
	159,000


Appendix G

Kent State University

Accreditations and Certifications

The university is accredited by The Higher Learning Commission, a member of the North Central Association.  Individual graduate and undergraduate programs are also accredited or approved by the following organizations:

· Accrediting Council on Education in Journalism and Mass Communication

· American Association for the Accreditation of Laboratory Animals Care

· American Bar Association

· American Chemical Society

· American Dietetic Association

· American Library Association

· American Medical Association (The Northeastern Ohio Universities College of Medicine six-year medical program has been granted full accreditation status by the Liaison Committee on Medical Education)

· American Occupational Therapy Association (East Liverpool)

· American Physical Therapy Association (East Liverpool)

· American Psychological Association

· Association to Advance Collegiate Schools of Business

· Committee on Allied Health Education and Accreditation (Salem)

· Council for Accreditation of Counseling and Related Educational Programs

· Council on Academic Accreditation in Audiology and Speech-Language Pathology of the American Speech-Language-Hearing Association

· Council on Accreditation of the National Recreation and Park Association

· Council on Rehabilitation Education

· Federal Aviation Administration

· Foundation for Interior Design Education Research

· International Association for Management Education

· Joint Review Committee on Education in Radiologic Technology

· National Architectural Accrediting Board

· National Association of Schools of Art and Design

· National Association of Schools of Music

· National Association of Schools of Public Affairs and Administration

· National Council for Accreditation of Teacher Education

· National Council on the Education of the Deaf

· National League for Nursing

· Ohio State Department of Education

· State of Ohio Board of Nursing Education and Nurse Registration

· Technology Accreditation Commission of the Accreditation Board of Engineering and Technology (Electrical/Electronics and Mechanical Engineering Technology – Tuscarawas Campus)

 Appendix H

Kent State University

Student Demographics

Fall 2001

	Student Characteristics
	Kent 
Campus 
	Regional
 Campuses 

	Total Number Enrolled
	22,828
	11,029

	Undergraduate Percentage
	81
	99

	Graduate Percentage
	19
	1

	Ohio Residents Percentage
	90
	99

	U. S. other than Ohio Percentage
	7
	1

	International Percentage
	3
	< 1

	Over 25 years of age Percentage
	26
	36

	Average undergraduate age
	21
	26

	Full-Time Percentage
	68
	52

	Part-Time Percentage
	32
	48

	Female Percentage
	61
	62

	Male Percentage
	39
	38

	Minority Percentage
	13
	7

	Number of Students applying for federal and state aid
	29,383
	Included in Kent Campus numbers

	Number of Students receiving some type of aid
	22,331
	Included in Kent Campus numbers

	Aid dollars utilized in AY 2000-2001
	$ 138,463,865
	Included in Kent Campus numbers

	First-Time Full-Time Retention Percentage
	69
	53

	First-Time Full-Time Six-Year Graduation Percentage
	45
	11

	Current KSU GPA Greater than 3.00 Percentage
	31
	41

	Current Part-Time Undergraduates with GPA > 3.00 Percentage
	21
	43

	Current Full-Time Undergraduate with GPA > 3.00 Percentage
	34
	40


Appendix I

Kent State University

Collaborations and Partnerships

Black Theatre Network (BTN) --  Oscar Ritchie Hall is in the process of becoming the national home for the BTN, which is a non-profit organization seeking to preserve the tradition of African theatre.  Its members include both individuals and other organizations throughout the United States.  Other Ohio universities that belong to the organization include Ohio State University, Bowling Green University and Miami University of Ohio among dozens of others nationally.

Center for Executive Education and Development (CEED) -- CEED of the College of Business Administration and the College of Continuing Studies conducts organizational assessments to plan, develop and implement credit and noncredit management development programs and customized training for business and industry. CEED draws upon the extensive resources of the university to address the unique developmental needs of business organizations. Partners in this effort include American Land Title Association, Ford Motor Company, America’s Body Company (ABC), and the Summit County Health Department. Services include support for implementation of a statewide Baldridge Model Quality competition and an executive development conference facility.

The Center for Public Administration and Public Policy -- The Kent State University Center for Public Administration and Public Policy provides training, technical assistance and urban-based research to local governments in Ohio. Last year the center trained more than 200 local government officials.

The Cleveland Orchestra/Kent State University Partnership – The president of Kent State University serves as a trustee of the Musical Arts Association, university choruses participate in the annual Cleveland Orchestra Christmas concerts, two master classes are given each year by orchestra musicians on the university campus, the orchestra is providing a series of five concerts on the university campus over a fifteen-year period, student and faculty attendance at open rehearsals of The Cleveland Orchestra support academic programming, and orchestra members teach in the Kent/Blossom Arts Festivals professional development program in music.

Glenn H. Brown Liquid Crystal Institute -- LCI is the nation’s leader in liquid crystal technology and education, blending basic and applied research on liquid crystals. This approach has resulted in technological advances and new applications such as display tablets, optical shutters, variable transmission windows, projection display devices, and flexible displays. LCI personnel have active research collaborations with scientific centers around the world. Joint projects with industry provide exciting opportunities for applying science to tomorrow’s information display applications.

Goodyear Executive Professor -- In partnership with Goodyear Tire and Rubber Company, a distinguished business professional is selected annually to fill the Kent State Goodyear Executive Professor Chair. The Goodyear Executive Professor is a full-time faculty member while holding the chair and provides Kent students with direct contact with successful business practitioners.

Inter-University Council (IUC).  The Inter-University Council of Ohio was established in 1939 as a voluntary educational association of Ohio’s public universities.  Today the association represents Ohio’s 13 public universities and two freestanding medical colleges.  Together, these institutions offer a broad range of associate, baccalaureate, graduate and professional programs.  The association’s purpose is to facilitate the development of common interest and concern among its members and to assist in sustaining and improving the quality of public higher education.

Kent Regional Business Alliance (KRBA).  The Kent Regional Business Alliance, a nonprofit organization, was established in August 1994 as a cooperative undertaking among Northeastern Ohio businesses, area Chambers of Commerce, Government and the Kent State University system.  Its area of operation encompasses the university’s area of service including seven regional campuses in Ashtabula, Columbiana, Geauga, Portage, Trumbull, Stark and Tuscarawas counties.  KRBA and the Small Business Development Centers offer the support and training services that will assist small businesses in increasing profits, jobs and success.

Kent Research Corporation (KRC).  The Kent Research Corporation is a 501 (c) 3 corporation whose purpose is to license technology owned by Kent State University.  This corporation furthers the research and outreach missions through commercialization of technologies owned by Kent State University.

Miró Quartet --  One of Chamber Music magazine’s four “Ensembles of the Future” has been named full-time faculty artists-in-residence at Kent State’s High A. Glauser School of Music.  The Miró Quartet is the recipient of multiple awards, including first prize at the 1998 Banff International String Quartet Competition and the 2000 Naumburg Award, considered the top performance prize for chamber music.  

NEO Beam Partnership --  NEO Beam Alliance Ltd is a limited-liability company (LLC) established as a result of the unique collaboration between KSU and Mercury Plastics Inc. (MPI).  NEO Beam is an industrial facility located in Middlefield, Ohio that houses a powerful electron accelerator used by both KSU and MPI on an equal basis.  MPI uses it to process its plastics products, and the university uses it to support its program on Electron Beam Technology, its educational offerings from certificate programs to graduate degrees, workforce training and development, academic (basic and applied) research and industrial research and development activities.  NEO Beam also offers production capabilities to industry, thereby contributing to the economic development of Ohio.

Northeast Ohio Council on Higher Education (NOCHE) --  The Northeast Ohio Council on Higher Education is a consortium of 22 universities and colleges in Northeast Ohio.  Its members include public and private, four-year and two-year institutions. NOCHE Trustees are the presidents of the 22 member institutions and a like number of business and civic leaders.

Northeast Ohio Technology Coalition (NorTech) --  The mission of the Northeast Ohio Technology Coalition is to ensure economic growth and leadership in Northeast Ohio by promoting entrepreneurially-based, globally-competitive technology development and commercialization.  NorTech is a nonprofit economic development group of entrepreneurs, business executives, university leaders and venture capitalists.  

Northeastern Ohio Universities College of Medicine (NEOUCOM) -- A consortium of The University of Akron, Kent State University, and Youngstown State University, NEOUCOM offers a combined six-year B.S./M.D. program, which includes coursework in the behavioral and basic premedical sciences (offered through the universities), and basic medical sciences and intensive medical training (offered through the College of Medicine). NEOUCOM is fully accredited by the Association of American Medical Colleges and the Council on Medical Education of the American Medical Association. Upon successful completion of the entire six-year program, students are awarded the bachelor of science degree by the universities and the doctor of medicine (M.D.) by the College of Medicine.

Ohio Council for Holocaust Education (OCHE) --  Created in 1986 by an executive order of Governor Celeste, the Ohio Council On Holocaust Education is an organization dedicated to expanding and improving Holocaust education in Ohio and throughout the country.  To accomplish this objective, the nonprofit OCHE provides educators with accurate, relevant and useful materials for teaching about Holocaust and genocide.  Year-round workshops for college credit and CEUs are scheduled in which teachers learn and discuss how to teach this content.

Ohio Employee Ownership Center (OEOC) --  The Ohio Employee Ownership Center serves Ohio’s employee-owned companies and future employee owners.  Funded by the Ohio Department of Development, the center provides information and preliminary technical assistance concerning employee ownership to employees and managers interested in buying their companies and to owners interested in selling to their employees.  The OEOC works on a continuing basis with the 50 member companies of Ohio’s Employee-Owned Network.

OhioLINK --  OhioLink is a consortium of Ohio’s public and private college and university libraries and the State Library of Ohio.  OhioLINK offers access to more than 31 million library items statewide through user-initiated online borrowing requests.  Library collections are built and shared cooperatively.  Approximately 100 research databases, thousands of electronic journals, and a digital media center provide access to a vast array of learning resources.  OhioLINK is governed and managed by committees comprised of representatives from participating institutions. 

Urban Design Center of Northeast Ohio -- The Urban Design Center, a consortium of the four public universities in Northeast Ohio, is housed at the Kent State University School of Architecture and Environmental Design. The center is committed to developing information about the physical environment and its design; assisting neighborhoods and communities to become more livable places; and informing decision-makers and the public about the role of design in revitalizing old communities. Partnerships include Portage County Regional Planning Commission, Ohio State Extension Service (Medina County), Tallmadge Board of Education, Youngstown Planning Department, Northern Ohio Regional Alliance, Greater Cleveland Growth Association, and Northeast Four County Regional Planning and Development Organization.

WKSU FM 89.7 -- WKSU, through its affiliation with National Public Radio (NPR), serves Northeast Ohio communities with in-depth news and entertainment programming. Unique to public radio, WKSU’s role as an arts advocate is demonstrated by its partnerships with area organizations such as the Cleveland Orchestra and the Porthouse Theatre.























