Feasibility Study

Proposal:  Convince decision makers that a need, opportunity, or problem exists, and you will determine the feasibility of implementing a solution.  You promise to compare options and present the best choice; therefore you will need to establish and defend reader-centered criteria.  (If you wish to test options, you will be conducting an empirical research study.)

Formal Report:  Explain why this feasibility study is important to the company (explain current deficiency) and present and compare options, including the status quo.  A major section of this report will be the criteria you will consider—think of everything your decision makers and stakeholders will think of.  You will also need to counter any arguments that might surface while doing your research.  For more discussion, see Anderson pp. 487-506.)  Please use the following superstructure when designing your report.

INTRODUCTION


Definition of the problem (prove current inefficiency)


Present objectives

CRITERIA


Defend and establish reader-centered criteria

METHOD of obtaining facts

OVERVIEW OF ALTERNATIVES

EVALUATION

CONCLUSIONS


Statements of worth

RECOMMENDATIONS


Recommend the appropriate alternative—or continue with the status quo

Examples of Feasibility Studies can be found in our course’s WebCT site.

