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Introduction

The economic recovery of the mid
1980s has bypassed many Americans. As
traditional industries continue to de-
cline and American corporations move
their production around the globe to
find the cheapest labor, the black com-
munity has been particularly hard hit.
The national unemployment rate for
blacks (14.7%) is double that for whites
(6.2%), and that for black teenagers
(43.7%) is triple that for white teen-
agers (14.5%). The black unemployment
rate for Ohio in 1985, at 18.5%, is even
more disheartening than the mnational
rate.

Many of the unemployed are displaced
workers who lost their jobs as a result
of plant closings or relocations, and
cannot find other employment. Again,
this is especially true for black Amer-
icans. The proportion of the black un-
employed who are displaced (41%) is
significantly higher than that for
whites (23%); and only 42% of the dis-
placed black workers have been reenm-
ployed compared to 63% of whites in
similar situations. In much of the
Midwest, and certainly in Ohio, blacks

have been victims of the decline in in-
dustrial employment., especially in de-
cently paid, unicnized, semi-skilled
jobs.

Lack of employment opportumities for
black Americans is reflected in statis-
tics on poverty, wedian family income,
and median net worth of families. The
poverty rate for black families in 1984
was 33.8% compared to 11.5% for white
families. The victims of poverty are
principally women and children. Nearly
50% of all black children live in pov-
erty and nearly 70% of those in black
female-headed

households are  poor.
Overall, black median family income
(5§16,786) is a litlle over half of the
average income [or white families

($29,152), and bleck families' median
net worth (i.e., all financial assets
including savings accounts, stocks,
bonds, property, etc.) is only about
$3400, or roughly one tenth of the
§33,000 median net worth of all American
families. They have few resources to
fall back on, so the impact of the most
recent recession on black families was
very dramatic.

Employee Ownership As a Means to Economic Empcwerment

Employee ownership is not a panacea
for the economic problems of the black
community. But it does offer black
Americans an opportunity to shape their
futures. The common forms of empioyee
ownership -- ESOPs and cooperatives --
have been described in the first part
of this handbook. Their common denomi-
nator is that they provide an ownership
share in the company for most or all of
its employees. ESOPs offer a wider

range of tax advantages than co-ops and
can be used in various ways including
as an employee benefit plan, as a market
for owners who decide to sell their
firms, as a means to raise capital, and
as a way to increase employee partic-
ipation in the compsny. Worker cooper-

atives are more democratic and less
common than ESOPs. In the typical co-
operative, the workers are the sole

owners and each member has an egual



vote, although co-ops also may hire
non-owning workers on a temporary basis,
e.g., part-time or seasonal.

In general, worker cooperatives and

democratically organized ESOPs have
greater employee participation than
conventional firms and higher produc-
tivity and employee motivation. As

William Bynum of the Center for Commu-
nity Self-Help (CCSH) puts it in arguing

the virtues of a democratic , structure
in the firm, workers who "elect the
board and participate in developing

policy and hiring management" remain
accountable to management while becom-
ing owners. "By virtue of that, they're
working for themselves in a more com-
fortable work environment. Productiv-
ity is higher because you're working for
yourself...and the guy working next to
you."

Employee ownership offers the black
community a way to save or to create
jobs, and a way to provide blacks with
more control over their employment sit-
uation. This is especially true of co-

Black Employee Ownership:

How successful has employee owner-
ship been in the black community? While
the number of employee-cwned firms in
the black community or serving the black
community is still limited, the list has
been growing in recent years. A number
of the better established cooperatives
either partially or completely owned by
blacks can be found in Figure 16 on page
66.

These co-ops are divided among the
production, distribution and service
sectors. Let us examine in more detail
one from each category with particular
attention to how each developed, how it
is structured, what participation fea-
tures it provides, and how the company
has performed.

Production: Workers'

Owned Sewing
Company

Workers' Owned Sewing Company, located
in Windsor, North Carolina, dates back

to 1979. It was formerly known as Ber-
tie Industries, which was started@ in
1966 by some 800 residents of rural

Bertie County. Bertie Industries was a
mostly minority-owned cut-and-sew fac-
tory which did subcontracting for gar-
ment manufacturers. The business was

ops, which are by nature democratic and
and offer an attractive structure for
starting new businesses. Co-ops create
jobs from local resources; increase
economic stabiliity because the emplo-
yee-owners live in the community and are
less likely teo mnove the business than
an absentee owrer might; and can often
be established to provide vital commu-
nity services that conventional cerpo-
rations provide inadequately, when at
all, in black communities. The major
advantage of ESOPs over co-ops is the
tax break for the firm, assuming that
it is profitable, and for lenders to the
firm. They are advantageous mainly in
capital intensive firms for the purpose
of sheltering preofits within the com-
pany. Since employee-owned firms in the
black community are more likely to be
labor intensive, smaller in size, less
likely to retain large earnings, and
more likely to pass profits through to
their employees, the cooperative struc-
ture may be the preferable form of em-
ployee ownershin.

Three Case Studies

supported by grants, loamns, and manage-
ment assistance from the Small Business
Administration (SBA). After approxi-
mately twelve yesrs of operation, Bertie
Industries went hankrupt, probably as a
result of poor management, low produc-
tivity, and loss of support from the
SBA. In 1979, & new business, Workers'
Owned Sewing Corpany, opened as a worker
cooperative throagh the efforts of Tim
Bazemore (one founder of Bertie Indus-
tries), and a team of consultants.

When the co-op first began, Bazemore
owned all of the shares. This changed
by 1981 as Bazemore decided to sell
shares to the e¢mployees. Fach share
sold for $100 and employees were able
to purchase them through $2 to $5 weekly
payroll deductions. Only one share can
be held by each esmployee and the share
does not increasz in value. Increases
or decreases in e company's equity are
recorded in emplovees' individual ac-
counts. If employees leave the company,
they sell their share and withdraw the
value of their ecccounts. The structure
of Workers' Owned allows two important
benefits to supplement the workers' mi-
nimam-wage salaries. They may earn
productivity incentives, and may borrow
as much as $150 with no interest, from
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Figure 16. Cooperatives partially or completely owned by minorities
Name Location # of Employees % Minority
Owned
Alamance Workers'

Owned Knitting Co. Burlington, NC 13 30~40%
Busy Needle East Flat Rock, NC 15 30
Eastern Casket Co. Tillery, NC 10 100
New Bern Bakery New Bern, NC NA 30
New York Home

Care Associates South Bronx, NY 100 98
Omega Press Philadelphia, PA 18 50-60
0&0 Supermarkets Philadelphia, PA 1) 50 20

(6 stores) 2) 45 <10

3) 55 20

4) 40-45 20-30

5) 40-45 20-30

6) 25 <10

The People's Voice Weldon, NC 3 100

Service Printing Durham, NC 10 160

Stone Soup Asheville,NC 15 20
Workers' Owned

Sewing Co. Windsor, NC 65 80

a company loan fund, to help with per-
sonal expenses,

The Workers' Owned Sewing Company is
committed to worker participation. The
main decision-making body is a seven-
member board of directors elected by all
worker-members. This board is respon-
sible for all major business decisions
and for hiring or firing the plant man-
ager. In addition, the other worker-
members participate in bi-monthly lunch
meetings as well as voting directly on
many issues. For example, the workers
voted to begin work at 5 AM during the
summer months to complete work before
the mid-afterncon heat.

This cooperative is another example
of a successful attempt at employee
ownership. Eight months after opening,
Workers' Owned made its first profits,
and, by 1983, was able to do direct ma-
nufacturing for K-Mart and Sears rather
than just subcontracting. After that
change, sales rose to $600,000 in 1983
and to $2 million a year later.

Distribution: Q&0 Supermarkets

0&0 Supermarkets began operating in 1982
following the closing of the A&P stores
in Greater Philadelphia which resulted
in layoffs of 2,000 workers. After ne-
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gotiations with the union, A&P agreed
to reopen more than 50 stores through
its subsidiary, Superfresh. In return
for wage concessions, Superfresh- of-
fered the employees a profit-sharing
plan. In addition, the union got A&P
to agree that emplovees had the first
option to buy stores which Superfresh
might close in the future. Employees
in two stores exercised this option, and
bought from A&P the first two owned and
operated (0&0) supermarkets. (Now, with
the opening of additional stores, there
are six 0&0 markets.) This decision was
a very beneficial one for black Phila-
delphians as some of these stores are
located in the black community, specif-
ically in the cen:ral city areas aban-
doned by the majo:r supermarket chains.
Also, O0&0 Supermzrkets provide blacks
with cheaper food within their own com-
munities and prevent them from being
forced te shop in other areas of the
city where food may be more expensive.
More importantly, the decision to pur-
chase the stores helped to increase
black employment as in all but two
stores blacks make up at least 20% of
the total number of employees.

While they have similar structures,
the two markets are separate corpo-
rations. The plan works in this manner.
Worker-members buy a $§5,000 share



through payrcll deducticns. This share
is the membership fee which goes inte
the members' internal capital accounts.
Periodically, profits are added tec or
losses deducted from these accounts. A
collective account is also created in
which profits and losses are reflected.
During a profitable period, a percentage
of the dincome goes to the collective
account, interest is paid on the member
shares, and remaining profits go to the
individuals' accounts on the basis of
hours worked that period. In a period
of losses, a percentage of the loss is
deducted from the collective account,
no interest is paid on member shares,
and the remaining losses are deducted
from individual accounts.

The 0&0 cooperative is very much
oriented toward worker participation.
Worker-members serve on standing and ad
hoc committees, attend employee meet-
ings, and elect the board of directors
for each store (one member-cne vote).
This board consists of ten members, two
outsiders, and a nen-member manager
hired by the board. The authority of
the manager, the board, and the general
membership is based on three factors:
time, money, and number of members af-
fected. The authority and responsibil-
ity is allocated as follows: Manager -
decisions on matters of less than one

vear, less than $3,000, or affecting
less than seven members; Board of Di-
rectors - decisions on matters between

one to three years, $3,000 to $10,000
or affecting seven to 50% of the mem-
bers; General Membership - all other
decisions.

When the co-op began in 1982, all of
the full-time employees bought shares
and became worker-members. The stores
also employed both part-time and full-
time non-members. In addition, a com-
mittee has sought a way to include these
non-members in participation, profit-
sharing, and ownership. The 0&0 stores
have been quite successful since becom-
ing worker-owned, outselling the A&P
supermarkets which they replaced. In
fact, the first two stores, Roslyn and
Parkwood Manor have increased sales by
40% and 20%, respectively. Further in-
dication of their success is the fact
that four additional 0&0 stores have
opened. Finally, 0&0 Supermarkets have
done a remarkable job in meeting the
grocery needs of the black community in
Philadelphia as well as providing em-~
ployment for its residents.

Social Services: New York Home Care

Associates

New York Home lare Associates (NYHCA),
a cooperative of black and Hispanic
workers located in the Scuth Bronx, was
founded in Janusry of 1985, This coop-
erative provides home health care aide
services to pa:ients who are under the
overall care of a certified home care
agency or a nursing home's long-term
home health care program. NYHCA was
viewed by its founders as an opportunity
to help stabilize employment in an in-
dustry characterized by high turnover
(50%-60% annually), low wages, and high
absenteeism. ‘This co~op has only 10%-
15% turnover and 70% of its workers are
full-time employvees compared to 20% in
the industry at large.

The firm's structure is based on an
investment fee [$1000), part of which
is paid up front ($50), and the rest
over a three vesir period (53.50 per week
for 3 years). The wages paid to em-
ployees of NYHUA are much higher than
the average for the industry. NYHCA
wages started aft $4.50 per hour and in-
creased to §$4.75, while the industry
average was $3 60 (now up to $4.25).
Like 0&0 and Workers' Owned, NYHCA pro-
vides for substantial participation by
its workers. They have voting rights
and can participate in team meetings
involving all employees. Worker-owners
can elect members of as well as serve
on the Board of Directors and the
Grievance Council. In addition, they
can be members of Board committees which
develop policies to govern company op-
erations.

Having received financial assistance
from the United Hospital Fund, the Com-
munity Service Hociety of New York, the
Industrial Cooperative Association, and
Catholic organizations, NYHCA is on the
road to success. Sales have been pro-
jected to reacht $800,000 for 1986, and
$1.6 for 1987. Again, minorities and
women have benefited from this endeavor
as of 100 employees, only 2 are males
and only 2 are white.

As is apparent from the discussion,
cooperatives have been successful ven-
tures for minorities. All three of
these, 0&0 Supermarkets, Workers' Owned
Sewing Company, and NYHCA are labor in-
tensive, provide employment where it isg
sorely needed, and offer vital services
for the communi:ies involved.
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Resources, Problems, and Guidelines for Forming Cuoperatives

Several organizations have been in-
volved in efforts to further employee
ownership in terms of providing legal,
technical, and financial assistance
and/or actually setting up worker-owned
firms. The Industrial Cooperative As-
sociation (ICA), founded in 1978, is the
oldest and largest organization to pro-
vide assistance to employee-cwned
firms. ICA provides a variety of ser-
vices in reaching its goal of creating
firms which give all employees meaning-
ful participation in their work. Its
activities include the following:

. Business consulting -~ feasibility
studies of buyouts, writing of bu-
siness plans, design of financial
information systems;

. Financial packaging - special lend-
ing programs and conventional cre-
dit sources;

. Legal assistance - advice on corpo-
rate structure, taxation, and mech=~
anisms for transition to employee

ownership;
. Work force education - design of
workshops, dinformation meetings,

and newsletters;

. Organizational development - rede-
sign of jobs, development of griev-
ance procedures, and organization
of quality-of-worklife programs;
and

. Advice to public and private insti-
tutions (e.g., city and state gov-
ermments, unions, churches, and
comnunity organizations) on use of
employee ownership to create jobs.

Another organization, the Center for
Community Self-Help (CCSH), is aimed
specifically at helping low income, dis-~
advantaged people in rural areas of
North Carolina. The Center describes
its mission as assisting communities and
employees in saving threatened jobs or
creating new jobs by helping them change
existing businesses, or set up new cnes,
to operate as employee-owned, cooper-
ative corporations. CCSH also provides
a8 variety of services for these inter-
ested in pursuing cooperatives:
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legal,
exper-

- Direct technical services -
financial, and managerial
tise,

. Development of support institutions
- small business loan corporation,
credit union, tuilford College pro-
gram in democratic management; and

. Educational activities - speaking
to groups, hol:iling woerkshops, tes-
tifying at request of public offi-
cials, and publication of a variety
of materials.

Two other organizations Jlocated in
major cities are worth mentioning here.
The Philadelphia Association for Coop-
erative Enterprise (PACE) and the Com-
munity Service Society of New York (CSS)
have both been extensively invelved in
creating employee-owned- businesses.
PACE has worked with a local union to
start a group of union-initiated work-
er-owned firms in Philadelphia (e.g.,
0&0 Supermarkets) and has been success-
ful in establishing a loan fund for co-
operatives. (SS set up the Center for
Economic Developmert, whose purpcose is
to create decent jois for the unemployed
and underemployed. The Center focuses
on starting employvee-owned businesses
that have the potential for creating
jobs for at least 30 New York City res-
idents. Like ICA and CCSH, it provides
a range of services including feasibil-
ity studies, preparation of business
plans and financial packages, develop-
ment of appropriate governance and legal
structures, manager and worker recruit-
ment, worker education and traiping, and
management consultation and assistance.

Attention thus far has been directed
to resource bases in other areas of the
country, but there are also organiza-
tions within Ohio communities which can
provide information needed to further
worker-owned firms. (See "Appendix A.
Employee Ownership Information and As-
sistance” on page 75.) One such organ-
ization, Worker Owned Network (WON),
located in Appalachian Ohio was formed
to revitalize the region's hard-pressed
economy and assist ifts residents in be-
coming self-reliant. The founders of
WON saw worker ownership as the means
for achieving these goals. In two
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years, WON has assisted four groups in
setting up employee-owned businesses:
1) Home and Family Care Associates -
co-op consisting of former ADC recipi-
ents that provides general home care and
health aid to the elderly and disabled,
2) Casa Nueva - Mexican restaurant that
went out of business reopened as a
worker~owned firm, 3) Elderly and Hand-
icapped Resources - group of ADC recip-
ients that provides services for elderly
and handicapved persons (e.g., grocery
shopping, grooming, home maintenance,
and cther household chores), and &)
Crumbs Bakery =~ converted to worker
ownership after former owners decided
to sell dit. In addition to assisting
these firms, WON is invelved in other
efforts to further worker ownership in
Appalachian Ohiec including expanding
its capacity to provide comprehensive
feasibility studies, planning for de-
velopment of a minority-owned business,
and exploring the possibility of start-
ing a credit union to make loans to
worker-owned businesses.

Similar efforts to promote employee
ownership are underway in Cincinnati.
Jobs for People, a citywide coalition
of religious groups, was set up to start
new businesses and thus to create new
jobs for the unemployed and underem-
ployed. These businesses are to be am-
plovee owned with substantial parti-
cipation and input by the workers. Jobs
for People's first venture is PFJ En-
terprise, a temporary labor firm. PFT
provides personnel for many kinds of
work including general labor, painting,
moving, food preparation, light cler-
ical and secretarial, assembly, light
industrial, warehouse, data entry, and
janitorial. In existence for about one
vear PFJ Enterprises has had satisfied
customers ranging from churches to major
corporations like Proctor and Gamble.
Thus far, the co-op has been quite suc-
cessful, maintaining a labor pocl of
fifty people with about fifty more on
the waiting list. Of utmost importance
is the fact that these employees have
an opportunity to become owners after a
trial period with the firm.

An employee-owned firm similar to PFJ
Enterprises is located in Youngstown,
Ohio. Call On Our Pecple (CO-CP) is
also a temporary services cooperative,
specializing in cleaning services for
both househclds and businesses within
the area. This firm is directed at
helping unemployed and underemployed
persons interested in the service field.
Thus far, the worker-members of CCO-0OP

are mainly womern,
some are members of other ethnic groups.
In existence since mid-October of 1984,

some are Dblack, and

the future of CO-0OP seems promising.
In 1985, sales were over 518,500 and are
projected to reszch $44,000 during the
1986 calendar year.

As was illustrated above, several
organizations exist which can provide
useful informa:ion for members of mi-
nority groups interested in establish-
ing worker-owned businesses. It is
imperative that they tap into these re-
sources to gain = thorough understanding
of how employee ownership can strengthen
their cemmunities and create opportu-
nities for econonic improvement.

These attemp:s to help the unemployed
and underemployed become worker-cwners
point up an impartant issue for minori-
ties, particularly black people - the
problem of financing. As dis commen
knowledge, it i: quite difficult to get
traditional lending sources to loan mo-
ney for economic projects managed by
low-income and working people. As was
pointed out in a 1985 edition of Faix
Measure, ''This =25 been especially true
for black entrepreneurs in many areas,
as well as for workers banding together
to buy out a business being deserted by
a larger concern. Even with a sound
business plan, 2 good market, and tech-
nical assistance, many are turned away
from lending institutions that tend to
be conservative and, in some cases, ra-
cist. To put it bluntly, the banks have
flat out refusec to finance worker-cwned
businesses" (Peltier, 1985, pp. 2-3).
For this reason, blacks who want to be-
come involved ir employee ownership must
seek non-traditional sources of fund-
ing. One such source is the Self-Help
Credit Union (SHCU), the financial arm
of CCSH, created specifically to provide
financial assistance to democratically
owned and managed businesses. SHCU as-
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sists in financing emplovee ownership
in one of two ways: 1) direct business
loans - to provide capital necessary to
purchase materials to start business,
or 2) worker-equity loans - personal
loans provided to individuals to buy
membership shares. In its first vyear
of operation, SHCU was able to acquire
close to $2 willion and provided loans
to ten democratically managed busi-
nesses in North Carolina. This indi-
cates that SHCU could be a major vehicle
for black North Carolinians to secure
employment as well as some financial
independence.

Other organizations could also prove
useful to the black community in future
efforts at employee ownership. For ex-
ample, the ICA Revolving Loan Fund pro-
vides risk capital and financial
services to employee-owned companies.
In addition, this loan fund works with
other low-cost financing sources and
some conventional c¢redit sources to
create finance packages. TFor those who
find that an employee buyout is a pos-
sible alternative, a limited amount of
federal and state assistance is avail-
able. Corey Rosen found that about
sixteen buyouts have received financial
assistance from federal agencies such
as the Eccnomic Development Adminis-
tration (EDA), the Department of Housing
and Urban Development's Urban Develop-
ment Action Grant Program (UDAG), the
Farmers Home Administration (¥FmHA), and

the Small Business Administration
{SBA). This aid was in the form of
grants, loans, or ~loan guarantees.

However, because of the budget cuts of
the past few years, these federal agen-
cies are less capable of providing any
substantial aid in the future. Rather,
the role of states in financing buyouts
is on the upswing. For example, Cali-
fornia, New York, Illinois, Michigan,
and Pennsylvania have passed laws to
help finance buyouts and other states
are considering similar legislation.
Some funding is also available for
feasibility studies.

State and local governments may play
a large role in financing efforts to set
up cooperatives as well. For example,
in 1985 and 1986, WON received a grant
from the Ohio Department of Development
to assist in educating and advising lo-
cal cooperatives in business and de-
cision-making skills. Jobs for People
was awarded a grant from the city of
Cincinnati for its efforts in estab-
lishing worker-owned firms. Finally,
financial assistance has come from re-
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ligious and other private organiza-
tions. North Carolina's SHCU has
received deposits from the United Pres-
byterian Church, the Fund for Southern
Communities, and the North Carolina QOc-
cupational Safety =znd Health Project,
WON has alsc received grants from the
Presbyterian Church, while Jobs for
People has been the recipient of loans
from various relig;ous organizations in
the community.

What steps need to be taken in set-
ting up co-ops? {n the basis of his
practical experience in North Carolina,
Martin Eakes, founder of the CCSH, sug-
gests the following:

1. Have an attorney draft articles for
the legal structure; get station-
ery, business cards, and accounting
books .

2. Obtain services of three advisors:
legal, insurancs, accounting.

3. Put a leadersihip group together
(about 6-10 people) with clearly
stated leadership plans; include
someone for dayv-to-day management
with experience in finance.

4. Divide group into three committees:

by-laws, perscnnel, and business

plan:

. by-laws: determine costs of
membership shares, dissues of

rcles of management in decision
making, criteria for independ-
ent and group action, e.g.,
group action if over 50% of
workers are affected or over
$1C,000 is involved;

. business plan: determine whe-
ther business should be started
at all by looking at market to
see what will sell, studying
competitors, projecting menthly
financial statements for 2 to 3
years (examine costs and pro-

fits and look for break-even
level);
* personnel: anticipate problems

and set policy regarding sick
leave, wvacation, hiring and
firing.

Each committee works 4-6 months be-
fore the start-up. After the co~op
is started, the committees become
permanent: by-laws (education), bu-



siness plan (worker management),
and personnel (grievance].
5. The final issue is sweat eguity -
no wages are paid during the
start-up period, so workers should
keep track of their hours for com-
pensation later.

Eakes adds that co-ops need technical
assistance from others so he suggests
that a network of co-ops be formed and
that they build support institutions,
especially in the area of f{financing.
Further informa:tion on starting & ccop-
erative is available from CCSH and ICA
which provide warious publications on
this topic.

Conclusions and Recommendations

"There are not many ideas that create

social justice, promote economic
growth, and appeal to most everyone
politically, but employee ownership

does. We are not naive about the ob-
stacles employee ownership faces, but
its progress so far has surpassed the
most optimistic projections of a few
years ago. We believe it provides a
solution to a variety of our social and
economic problems, a solution we cannot
afford to dignore''’ An examination of
successful black employee-owned enter-
prises suggests that that is also true
in minority communities.

The choice of structures -- ESOPs or
co~ops -- for employee ownership in the
black community depends on the circum-
stances. ESOPs clearly have many ad-
vantages in buying capital intensive or
larger firms where the tax advantages
of ESOPs may be important. Those op-
portunities are, unfortunately, few and
far between for blacks. In general it
appears that worker cooperatives will
more commonly be suitable in the black
community because cooperatives can be
easily started from scratch by lower and
working class people to fill community
needs. - Co-ops are more likely than
ES0Ps to be labor intensive, to pass
through their profits in higher employee
compensation, and, perhaps, to create
more jobs.

The examples discussed above suggest
that co-ops can prove successful in a
variety of circumstances. They may,
however, be particularly useful in two
areas: (1) providing goods and services
in the black community when conventional
firms flee or do not provide services
at all, and (2) providing democratically
controlled businesses with higher wages
in fields where blacks and other minor-
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ities typically provide most of the ur-
ban labor force.

Rlack communities are woefully pro-
vided with many services. The flight
of supermarket chains from central city
areas has raised prices and victimized

the poor. The success of 0&0 Supermar-
kets provides a spectacular demon-
stration that emplovee-owned retail

stores can provide secure jobs for their
owners and services to the community.
Child care co-ops would probably also
be successful and would address a
pressing need in the black community:
quality child care would be provided for
those mothers who would like to work
(teenage mothers, female-headed house-
holds) but have previously lacked access
to such services.

Black communities provide a 1laber
surplus on which the surrounding economy
draws. This is particularly true in the
service sector, such as home care aides,
custodial services, and the like. Fre-
guently those jobs combine very low
wages with little job security and very
high turnover rates. Note the success
of Health Care Associates in New York
in cutting turncver, raising wages, and
creating secure jobs through employee
ownership in an industry which has been
highly profitable for owners but not
very rewarding ‘or workers. Custodial
service co-ops also make a lot of sense.
To encourage blanxs and other minorities
to undertake these types of business
ventures, it is crucial to establish
‘minority community development programs
like CCSH, WON, PACE, CSS, and Jobs for
People. These organizations have proven
that cocperatives can be successful if
worker-owners and managers are equipped
with adequate legal, technical, and
managerial training.

Young, Employee Ownership in

America: The Equity Solurion (Lexington, MA: Lexington Fooks, 1986), p. 202.
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Employee ownership is not a cure-all are anchored in the community, to pro-

for the economic problems plaguing the vide vital community services, and to
black community. However, it provides improve the economic situation of the
a means, through pooling talents and individual employes owner.

resources, to create secure jobs that
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NORTHEAST OHIO EMPLOYEE OWNERSHIP CENTER PUBLICATIONS

Studies in Employee Ownership

1. Buyout! Employee Ownership as an Alternative to Plant Shutdowns: The Ohio Experience, by John
Logue, James B. Quilligan, and Barhara J. Weissmann (1986). ISBN 0-813522-15-0. Foreword by
Willlam Foote Whyte. This research report examines 47 attempts to use empiiyee buyouts to save Ohio
plants and companies threatened by shutdowns and analyzes the causes of fa lure and success.

2. Employee Ownership and the States: Legislation, implementation and Mcuels, by Catherine lvancic
and John Logue {1986). ISBN 0-933522-16-X. Nineteen states have adopte:! legislation to encourage
empioyee ownership as a strategy for job retention and creation. This research repert analyzes that leg-
islation, examines its implementation, and offers a madel for future state initiativas,

3. The Ohio Buyout Handbook: A 'How to do it Guide for Workers Becomir.g Owners, edited by John
Logue (1987). Since 1979 at least a dozen Ohio companies that would have otherwise closed have suc-
cessfully restructured as employee-owned businesses. This practical handbocik lays out in a step-by-step
fashion how to use employee ownership to avoid shutdowns.

4. The Lending Environment for ESOP Companies: The Ohio Bank Study, by Daniel Bell and Mark
‘Keating (1987). 1ISBN 0-933522-17-7. Not only do some bankers favor employae-owned firms over their
counterparts, many offer special interest rates below prime to ESOPs. This research report analyzes the
results of a 1987 survey of Ohio bankers.

5. Bringing Your Employees into the Business: An Employee Ownership Handbook for Small Business,
by Daniel Bell (1988). ISBN 0-933522-18-5 (hardback); 0-833522-19-2 (paper). This handbook intro-
duces the owner of a small business to the numerous advantages of employee ownership as a way of
selling the business at retirement, an employee benefit program and a creative means of increasing a
company’s cash flow,

6. Employee Stock Ownership Plans in Ohio: Impact on Campany Performance and Employment, by
John Logue and Cassandra Rogers (1989). ISBN 0-933522-20-7. How have Chio employee-gwned firms
performed? This study reports the results of a survey of Ohio ESOP companiss and provides a detailed
analysis of their characteristics.

7. Perestroika, Privatization, and Worker Ownership in the USSR, by Jacob K remetsky and John Logue
(1991). ISBN 0-933522-22-3. Keremetsky, a senior researcher at the USA-Cznada Institute of the Soviet
Academy of Sciences, analyzes the process of privatization of enterptises and the role that employee
ownership can play in the on-going transformation of the Soviet economy. Logue adds case studies of two
enterprises which emplaoyees have leased from the state.

Preprints, Reprints and Occasional Papers

J. Bado, ed. The Case for Ownership: Ohio Case Studies. 24 pp. (1991: 1}, Detailed case studies of
successful Ohio employee-owned firms written by the staff of the Northeast Cihio Employee Ownership
Center and reflections on managing employee-owned firms by Jim Carroll, John O'Leary, and Karl
Reuther. Most of the case studies originally appeared in the NOEQC newsletter Owners at Work.



J. Bado and John Logue, Hard Hats and Hard Decisions: The Evolving Union Role in Employee-Qwned
Firms. 23 pp. (1991: 4). A discussion of the role of the union in theary and in practice in employee-cwned
firms that draws on interviews with fifteen union leaders in eleven unionized Otio firms. A slightly shor'ter
version was published in The Journal of Employee Ownership Law and Finance, vol. 3, no. 2 (Soring
1991), pp. 3-50.

Joyce Baugh, Employee Ownership as a Strategy for Black Economic Empowerment. 8 pp. {1991: 2.
Case studies of the development of employee-owned businesses in black communities as a strategy for
minority economic development. Reprint from John Logue, editor, The Ohio Euyout Handbook (Athens,
Columbus, Kent, and Toledo: Regional Labor-Management Cooperation Centers. 1987), pp. 64-72.

Daniel Beil. Developing Employee Stock Ownership in Chile: Preliminary Retiections. 10 pp. (1991: §).
The Chilean government over the past three decades has altered its poticy toward employee ownership
significantly. What can be expected under the new democratic regime? NOEQC Occasional Paper.

Catherine Ivancic and John Logue. Democratizing the American Corporation. {llusions and Realities of
Employee Participation and Ownership. 24 pp. (1991: 3). A survey of the development of employee
participation and ownership in the United States that examines why American developments have di-
verged so sharply from those in Western Europe. To appear in M. Donaid Flancock, John Logue, and
Bernt Schiller, editors, Managing Modern Capitalism: Comparative Strategies of industrial Renewal and
Workplace Reform (Westport, CT: Greenwood, fall 1991).

John Logue, Democratic Theory and Atheoretical Democracy: Building Democratic Enterprises in the
American Economy. 20 pp. (1991: §). An examination of the relation betweer demacratic theory as ap-
plied to the workplace and the atheoretical democratic governance structures that have actually developed
in successful, democratically managed employes-owned firms. To appear in M. Donald Hancock, John
Legue, and Bernt Schiller, editors, Managing Modern Capitalism: Comparative Strategies of Industrial
Renewal and Workplace Reform (Westport, CT: Greenwood, fall 1991).

John Logue, Daniel Bell, and Catherine ivancic, Education for Enterprise Demccracy 15 pp. (1991: 8). A
discussicn of the role of employee-owner training in changing enterprise culturs and of the NOEOC's ap-
proach to such training. Presented at the 10th Anniversity Celloguium of the Chio Urban University Pro-
gram, April 1891,

Candace Moody and Catherine Ivancic, Understanding Ownership: ESOP Trzining in Large Empioyee-
Owned Firms 16 pp. (1991: 7). A discussion of owner training in employee-owned firms that focuses on
describing and analyzing the employee-owner education program at Republic Engineered Steels, a 100
percent employee-owned firm with 4500 empioyees in eight plants. Presented at the ESOP Association’s
1991 annual conference.

The Northeast Ohio Employee Ownership Center (NOEOC) was established in June 1987 with the
support of the Cleveland Foundation, the George Gund Foundation and the Chio Department of De-
velopment to implement an outreach program geared toward using employes ownership as a long-
term strategy for econamic development and as a means of job creation and retention. The NOEQC
pravides information, outreach, training and assistance to those interested i employee cwnership,
develops and conducts in-plant training programs in employes-owned companies, and facilitates
cooperation among employee-owned firms.

For more information about the Center and its programs, contact the Norheast Ohio Employee

Ownership Center, Department of Political Science, Kent State University, Kent, OH 44242 or call
(216) 672-3028.




